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MANAGEMENT’S RESPONSIBILITY 

 

Consolidated Financial Statements  

 

 

 
The preparation and presentation of the accompanying consolidated financial statements (“Financial 

Statements”), Management’s Discussion and Analysis and all financial information are the responsibility of 

management and have been approved by the Board of Directors of AGT Food and Ingredients Inc. (“AGT”). 

The Financial Statements have been prepared in accordance with International Financial Reporting 

Standards as issued by the International Accounting Standards Board (“IFRS Accounting Standards”). The 

Financial Statements reflect management’s best estimates and judgments based on currently available 

information and Management has chosen those where alternative methods exist that it deems as most 

appropriate in the circumstances. 

 

We, as AGT’s Chief Executive Officer and Chief Financial Officer, have certified AGT’s disclosure documents 

filed with the Canadian Securities Regulators in accordance with Canadian Securities Legislation. 

 

An Audit Committee was established at the time of the Initial Public Offering and includes members that are 

independent of management and will meet at least four times per year with management and the external 

auditor. The Audit Committee and Board review the independence of the external auditor, approve audit 

and permitted non-audit services and review and approve the Financial Statements and other financial 

disclosure documents. 

 

These Financial Statements have been audited by the independent auditor, PricewaterhouseCoopers LLP, 

and their report is presented separately. 

 

 

 

       

__________________________    __________________________ 

Murad Al-Katib      Lori Ireland 

Chief Executive Officer     Chief Financial Officer 

March 16, 2026      March 16, 2026 
  

signed "Murad Al-Katib" signed "Lori Ireland"



 

PricewaterhouseCoopers LLP 

Richardson Building, 1 Lombard Place, Suite 2300 

Winnipeg, Manitoba, Canada  R3B 0X6 

T.: +1 204 926 2400, F.: +1 204 944 1020 

Fax to mail: ca_winnipeg_main_fax@pwc.com 

PwC” refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership. 

Independent auditor’s report 

To the Shareholders of AGT Food and Ingredients Inc. 

Our opinion 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, 

the financial position of AGT Food and Ingredients Inc. and its subsidiaries (together, the Company) as at 

December 31, 2025 and 2024, and its financial performance and its cash flows for the years then ended in 

accordance with IFRS Accounting Standards as issued by the International Accounting Standards Board 

(IFRS Accounting Standards). 

What we have audited 

The Company’s consolidated financial statements comprise: 

• the consolidated statements of financial position as at December 31, 2025 and 2024; 

• the consolidated statements of loss for the years then ended; 

• the consolidated statements of comprehensive loss for the years then ended; 

• the consolidated statements of changes in equity for the years then ended; 

• the consolidated statements of cash flow for the years then ended; and 

• the notes to the consolidated financial statements, comprising material accounting policy information and 

other explanatory information. 



 

Basis for opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 

responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of 

the consolidated financial statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

opinion. 

Independence 

We are independent of the Company in accordance with the ethical requirements that are relevant to our 

audit of the consolidated financial statements in Canada. We have fulfilled our other ethical responsibilities 

in accordance with these requirements. 

Key audit matters 

Key audit matters are those matters that, in our professional judgment, were of most significance in our 

audit of the consolidated financial statements for the year ended December 31, 2025. These matters were 

addressed in the context of our audit of the consolidated financial statements as a whole, and in forming our 

opinion thereon, and we do not provide a separate opinion on these matters. 

Key audit matter How our audit addressed the key audit matter 

Revaluation of property, plant and equipment 

Refer to note 2 – Basis of presentation, note 3 – Material 

accounting policies and note 6 – Property, plant & equipment to 

the consolidated financial statements. 

The Company has elected to carry specialized land and 

buildings and specialized processing equipment at revalued 

amounts, being the fair values at the date of revaluation, less 

any subsequent depreciation and impairment loss. As of 

December 31, 2025, the carrying values of the specialized land 

and buildings and processing equipment were $107.5 million 

and $431.7 million, respectively. The determination of the 

carrying values of these assets requires significant estimates 

and judgment. In determining the revalued amount of 

specialized land and buildings, management uses the 

comparison approach methodology, where significant 

assumptions include the identification of properties of similar 

Our approach to addressing the matter included the following 

procedures, among others: 

Specialized land and buildings: 

 With the assistance of professionals with specialized skill 

and knowledge in the field of valuation, developed an 

independent point estimate of the fair values of 

specialized land and buildings based on data and 

assumptions used by management, including: 

– highest and best use, comparable market data, 

physical deterioration, functional and economic 

obsolescence. 

 Tested the data and the reasonableness of the inputs 

used in the valuation models. 

 Compared the independent point estimate to 

management’s estimate to evaluate the reasonableness 



 

Key audit matter How our audit addressed the key audit matter 

use, size, useful life, residual value and geographical region to 

obtain an estimate of comparable value per square meter. In 

determining the revalued amount of specialized processing 

equipment, management uses market value and replacement 

value methodologies, where significant unobservable inputs 

include assumptions related to replacement costs, residual 

useful lives, technological obsolescence and economic utility. 

Absent significant or volatile changes in the fair values of 

specialized assets, management engages an independent 

external valuator every three to five years to perform the 

valuation based on the approaches noted above, with the last 

valuation being performed as of December 31, 2023. 

In the intervening periods, management’s processes include an 

assessment of economic events and other market factors in 

ensuring that the carrying values based on external valuation 

and adjusted for additions and disposals are still reasonable 

estimates of fair value amounts. Management uses various 

internal valuation models and techniques, including value in 

use and estimates of contribution to the enterprise value, along 

with reviewing available market price data and look back 

analysis on disposals. Management uses judgment to 

determine if fair values of specialized land, buildings and 

processing equipment remain stable. 

We consider this a key audit matter due to the significant 

estimation uncertainty and required judgment by management 

in determining the fair values of these specialized assets, 

including the development of significant assumptions and in 

determining if fair values of specialized assets remain stable. 

This in turn led to a high degree of auditor judgment, 

subjectivity and effort in performing and evaluating audit 

evidence relating to the significant assumptions used by 

management. The audit effort involved the use of professionals 

with specialized skill and knowledge in the field of valuation 

who assisted us in performing our procedures. 

 

of management’s estimate of the specialized land and 

buildings. 

 Performed an independent sensitivity analysis over the 

fair values of land and buildings. 

Specialized processing equipment: 

 Tested how management estimated the fair values of 

specialized processing equipment, which included the 

following:  

– tested the operating effectiveness of the control 

related to the review and assessment of the 

specialized processing equipment’s fair values and 

related valuation models, and whether economic 

events and other market factors have a significant 

impact on the fair values, including management’s 

conclusion not to obtain an external valuator report 

in the current year; 

– evaluated the appropriateness of management’s 

valuation models and tested the mathematical 

accuracy thereof; 

– tested the underlying data used by management in 

certain valuation models; 

– tested the reasonableness of the assumptions such 

as discount rate and projected cashflows used in 

management valuation models by considering third 

party data and current and past performance; and 

– evaluated the reasonableness of significant 

assumptions used by management related to market 

values and replacement cost by: 

o testing, on a sample basis, the carrying values 

of existing assets by considering the market 

values of current year additions; and 

o testing, on a sample basis, current year 

disposals and performing look back testing for 

reasonableness of carrying values. 



 

Other information 

Management is responsible for the other information. The other information comprises the Management’s 

Discussion and Analysis, which we obtained prior to the date of the auditor’s report, and the Annual 

Information Form, which is expected to be made available to us after that date.  

Our opinion on the consolidated financial statements does not cover the other information and we do not 

express any form of assurance conclusion thereon. 

In connection with our audit of the consolidated financial statements, our responsibility is to read the other 

information identified above and, in doing so, consider whether the other information is materially 

inconsistent with the consolidated financial statements or our knowledge obtained in the audit, or otherwise 

appears to be materially misstated. 

If, based on the work we have performed on the other information that we obtained prior to the date of this 

auditor’s report, we conclude that there is a material misstatement of this other information, we are required 

to report that fact. We have nothing to report in this regard. When we read the Annual Information Form, if 

we conclude that there is a material misstatement therin, we are required to communicate the matter to 

those charged with governance.  

Responsibilities of management and those charged with governance for the 

consolidated financial statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 

statements in accordance with IFRS Accounting Standards, and for such internal control as management 

determines is necessary to enable the preparation of consolidated financial statements that are free from 

material misstatement, whether due to fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing the Company’s 

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 

the going concern basis of accounting unless management either intends to liquidate the Company or to 

cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Company’s financial reporting process. 



 

Auditor’s responsibilities for the audit of the consolidated financial statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 

that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 

audit conducted in accordance with Canadian generally accepted auditing standards will always detect a 

material misstatement when it exists. Misstatements can arise from fraud or error and are considered 

material if, individually or in the aggregate, they could reasonably be expected to influence the economic 

decisions of users taken on the basis of these consolidated financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 

professional judgment and maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the consolidated financial statements, whether 

due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 

evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a 

material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 

involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 

of the Company’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 

and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based 

on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that 

may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a 

material uncertainty exists, we are required to draw attention in our auditor’s report to the related 

disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify our 

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the Company to cease to continue as a going concern. 

• Evaluate the overall presentation, structure and content of the consolidated financial statements, 

including the disclosures, and whether the consolidated financial statements represent the underlying 

transactions and events in a manner that achieves fair presentation. 



 

• Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial 

information of the entities or business units within the Company as a basis for forming an opinion on the 

consolidated financial statements. We are responsible for the direction, supervision and review of the 

audit work performed for purposes of the group audit. We remain solely responsible for our audit opinion. 

We communicate with those charged with governance regarding, among other matters, the planned scope 

and timing of the audit and significant audit findings, including any significant deficiencies in internal 

control that we identify during our audit. 

We also provide those charged with governance with a statement that we have complied with relevant ethical 

requirements regarding independence, and to communicate with them all relationships and other matters 

that may reasonably be thought to bear on our independence, and where applicable, related safeguards. 

From the matters communicated with those charged with governance, we determine those matters that were 

of most significance in the audit of the consolidated financial statements of the current period and are 

therefore the key audit matters. We describe these matters in our auditor’s report unless law or regulation 

precludes public disclosure about the matter or when, in extremely rare circumstances, we determine that a 

matter should not be communicated in our report because the adverse consequences of doing so would 

reasonably be expected to outweigh the public interest benefits of such communication. 

The engagement partner on the audit resulting in this independent auditor’s report is Patrick Green. 

Chartered Professional Accountants 

Winnipeg, Manitoba 

March 16, 2026 
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Consolidated Statements of Financial Position 

as at December 31 
(Stated in thousands of Canadian Dollars)  

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The accompanying notes are an integral part of these consolidated financial statements.    

 

        _____________________________     ______________________________ 

       Director – Murad Al-Katib     Director – Bill McFarland 

signed "Murad Al-Katib" signed "Bill McFarland"



 

 

9 

   

Consolidated Statements of Loss  

For the year ended December 31 

 
 

(Stated in thousands of Canadian Dollars) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Loss per share ($ per share)

Basic 12  $               (1.71)  $               (0.21)

Diluted 12  $               (1.71)  $               (0.21)

 

The accompanying notes are an integral part of these consolidated financial statements.  
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Consolidated Statements of Comprehensive Loss 

For the year ended December 31 

 
 (Stated in thousands of Canadian Dollars) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The accompanying notes are an integral part of these consolidated financial statements.  
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Consolidated Statements of Changes in Equity    

 

(Stated in thousands of Canadian Dollars)  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The accompanying notes are an integral part of these consolidated financial statements.   
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Consolidated Statements of Cash Flow 

For the year ended December 31 
 

 

(Stated in thousands of Canadian Dollars)        

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The accompanying notes are an integral part of these consolidated financial statements. 
 



 

 

Notes to the Consolidated Financial Statements 

For the years ended December 31, 2025 and 2024 

(Stated in thousands of Canadian dollars)  
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1.  Reporting entity 

 

AGT Food and Ingredients Inc. (“AGT” or the “Company”) is a globally diversified food company that produces 

high-quality, staple products for everyday consumption. The Company sells a range of retail and packaged 

foods, plant-based protein and food ingredients through 39 manufacturing facilities and sales offices operating 

across 5 continents. The Company operates an integrated supply chain allowing AGT to produce a growing 

portfolio of packaged food brands in staple categories including pasta, pulses, rice, and cereals. AGT 

continues to grow its packaged foods business including traditional and gluten-free pasta, bulgar, popcorn, 

beans and other packaged products largely for consumer purchase as well as food ingredients which includes 

the production of pulse ingredient flours, starches, proteins and fibres. AGT also supports food aid programs 

through a combination of tenders from governments and special interest entities.  AGT’s operations are 

reported in three interrelated reportable operating segments: Packaged Foods and Ingredients, Value Added 

Processing and Distribution. 

 

The address of AGT’s registered office is 95 Wellington Street West Suite 800 Toronto, Ontario, Canada M5J 

2N7. The management of day-to-day operations is carried out at 6200 E. Primrose Green Drive, Regina, 

Saskatchewan S4V 3L7. The consolidated financial statements (“Financial Statements”) of AGT are comprised 

of AGT and its subsidiaries. The ultimate parent is Fairfax Financial Holdings Limited. 

 

2.  Basis of presentation   

 

(a) Statement of compliance 

 

The Financial Statements and the notes thereto have been prepared in accordance with International 

Reporting Standards as issued by International Accounting Standards Board (“IFRS Accounting 

Standards”).  
 

The Financial Statements were approved and authorized for issue by the Board of Directors on March 16, 2026. 

 

(b)  Basis of measurement 

 

The Financial Statements are expressed in Canadian dollars which is AGT’s presentation currency. All 

financial information has been rounded to the nearest thousand, with the exception of share units, earnings per 

share, useful life, or unless otherwise noted.  The Financial Statements have been prepared on the historical 

cost basis except for certain financial instruments and certain specialized property, plant and equipment in 

Türkiye which are carried, subsequent to initial recognition, at fair value and those non-monetary assets and 

liabilities which have been restated for the effects of hyperinflation. 

 

(c) Functional currency 

 

The identification of functional currency for each of the legal entities involves significant judgment. AGT has 

utilized this judgment and summarized the results in note 3(d). 

 

(d) Use of estimates and judgments  

 

The preparation of the Financial Statements in conformity with IFRS Accounting Standards requires 

management to make judgments, estimates and assumptions that affect reported amounts of assets and 

liabilities and disclosure of contingent assets and liabilities at the date of the Financial Statements, and the 

reported amounts of revenues and expenses during the reporting period. Actual results could differ. 



 

 

Notes to the Consolidated Financial Statements 

For the years ended December 31, 2025 and 2024 

(Stated in thousands of Canadian dollars)  
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Estimates, judgments and underlying assumptions are reviewed on an ongoing basis. Revisions to 

accounting estimates are recognized in the year in which the estimates are revised and in any future periods 

affected. 

 

The areas involving a higher degree of judgment or complexity or where assumptions and estimates are 

significant to the Financial Statements are as follows: 

 

• Revaluation of property, plant and equipment 

The Company has elected to carry specialized land and buildings and specialized processing equipment at 

revalued amounts, being the fair value at the date of revaluation, adjusted for additions and disposals, less 

any subsequent depreciation and impairment loss.  The determination of the carrying values of these assets 

requires significant estimates and judgment. Judgment is required when establishing a class of assets that 

have a similar nature and use.  The Company has identified two classes of specialized assets:  Specialized 

Land and Building and Specialized Processing Equipment.  Judgment is also required when determining the 

most appropriate valuation method for the underlying asset and may include the comparable methodology, 

market value, replacement value or some other methodology of fair value.    

 

In determining the revalued amount of specialized land and buildings, management uses comparison 

approach methodology, where significant assumptions include the identification of properties of similar use, 

size, useful life, residual value and geographical region to obtain an estimate of comparable value per square 

meter. In determining the revalued amount of specialized processing equipment, management uses market 

value and replacement value methodologies, where significant unobservable inputs include assumptions 

related to replacement costs, residual useful lives, technological obsolescence and economic utility. 

 

Absent significant or volatile changes in the fair value of specialized assets, management engages an 

independent external valuator every three to five years.  Management processes include an assessment of 

reasonability of external valuation by estimating fair value through a number of various internal valuation 

models, including value in use and estimates of contribution to the enterprise value, along with reviewing 

available market price data and look back analysis on disposals,  and on a quarterly basis, using those internal 

models for an assessment of whether economic events and other market factors have a significant impact on 

fair values, adjusted for additions and disposals. Management uses judgment to determine if fair values of 

specialized assets remain stable. 

 

The selection of the valuation methodology used is a significant judgment and the use of a different valuation 

methodology could potentially have a material impact on the amount recorded by the Company. See note 6.  

 

• Financial reporting in hyperinflationary economies  

The financial reporting measurement in hyperinflationary economies requires significant estimates and 

judgment. AGT has elected to use third party data to determine the appropriate rate of inflation to estimate 

the impact of the results on the financial position. Key estimates require the use of Consumer Price Index 

(“CPI”) and key judgments include estimates related to aging on inventory impacting hyperinflation included 

in ending inventory. See note 21. 

 

• Goodwill segment identification and impairment of non-financial assets 

Management applies significant judgment in determining the Company’s operating segments under IFRS 8 – 

Operating Segments and in identifying cash generating units (“CGU’s”) for impairment testing under IAS 36 

– Impairment of Assets. The determination of CGU’s is based on management’s assessment of independence 

of cash flows earned, operating asset utilization, shared infrastructure, geographic proximity and similarity of risk 

exposures. AGT also uses significant judgment in evaluating if a triggering event occurs which would warrant an 



 

 

Notes to the Consolidated Financial Statements 

For the years ended December 31, 2025 and 2024 

(Stated in thousands of Canadian dollars)  
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evaluation of impairment of long-lived and intangible assets. 

 

Recoverability is determined through assumptions and estimates regarding future cash flows, sustaining capital 

requirements, discount rates, and asset lives. A material change in assumptions may impact the potential 

recoverability of these assets, resulting in amounts charged against current earnings. See note 7. 

 

• Accounting for income taxes 

AGT operates through a number of legal entities and multiple tax jurisdictions and is required to estimate its 

income taxes in each of these jurisdictions in preparing its Financial Statements. Significant judgment is required 

related to the classification of transactions and assessment of probable outcomes as well as timing of future 

results. Significant estimates are required in determining income tax provisions and the recognition, 

recoverability and valuation of deferred income tax assets. In calculating income taxes, consideration is given 

to items such as tax rates in each jurisdiction, deductibility of expenses, changing tax laws, capital structure and 

management’s expectations about future results. AGT estimates deferred income taxes based on temporary 

differences, income and losses for financial reporting purposes and income and losses determined under the 

substantively enacted tax laws and rates. The tax effect of these temporary differences is recorded as deferred 

tax assets or liabilities in the Financial Statements.  If these estimates prove to be inaccurate, future earnings 

may be materially impacted.  See note 18. 

 

• Derecognition of accounts receivable 

Significant judgment is applied when determining whether financial instruments qualify for derecognition and 

whether substantially all of the risks, as well as the rights, control and ownership of the accounts receivable and 

their cash flows were transferred to a third party.  AGT has derecognized the accounts receivable determined 

to be sold from the Statements of Financial Position and recognizes any costs in finance expense.  See note 13. 

 

• Fair value of derivative instruments 

The fair value of derivative instruments is estimated using inputs, including foreign exchange rates, commodity 

prices and interest rates (Level 2), as described in note 13. These inputs are subject to change on a regular 

basis based on the interplay of various market forces.  Consequently, the fair values of AGT’s derivative 

instruments are subject to change each reporting period. 

 

• Hedge accounting 

Judgment is required when determining if an item qualifies for hedge accounting and whether it is effective or 

ineffective. To qualify for hedge accounting, there must be an economic relationship between the hedged item 

and the hedging instrument; the effect of credit risk must not dominate the value changes resulting from that 

economic relationship; and the hedge ratio must reflect the quantities hedged. Hedge effectiveness is assessed 

at inception and at every reporting date to determine whether the economic relationship continues to exist. 

Hedge ineffectiveness may arise where the critical terms of the forecast transaction or hedged exposure no 

longer align with the hedging instrument. Potential sources of ineffectiveness include differences between the 

timing of the estimated and actual shipment date; changes in credit risk of the hedging instrument; or over-

hedging if volumes of highly probable sales fall below hedged amounts. For the cross-currency swaps, hedge 

ineffectiveness may arise if the USD denominated net investment or the swap’s designated notional amount 

differs from the hedged items, resulting in over or under hedging. A portion of the cross-currency swap notional 

amount is designated for hedge accounting, and any non-designated portion is recognized in profit or loss. 

Changes in credit risk or components excluded from the designated hedging instrument may also contribute to 

hedge ineffectiveness. See note 13. 

 

• Functional currency 

The identification of functional currency for each of the legal entities involves significant judgment. AGT 
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has utilized this judgment and summarized the results in note 3(d).  

 

• Assets held for sale and discontinued operations 

Significant judgment is applied in determining whether the criteria for classification of assets and liabilities as 

held for sale or as discontinued operations have been met under IFRS 5 – Non-current Assets Held for Sale 

and Discontinued Operations. 

 

In the case of Mobil Capital Holdings Ltd. (“Mobil”), management determined that the sale of Mobil and certain 

related assets met the criteria for held-for-sale classification as of September 30, 2024. Management 

concluded that the sale of Mobil did not meet the criteria for classification as discontinued operations as it did 

not qualify as a separate major line of business as defined by IFRS 5. See note 23. 

 

3.  Material accounting policies 

 

The accounting policies set out below have been applied consistently to all periods presented in these 

Financial Statements. The accounting policies have been applied consistently by AGT’s entities. 

  

(a) Adoption of new and amended accounting standards 

 

IAS 21 Amendment – Lack of exchangeability  

The IFRS Accounting Standards interpretation committee amended IAS 21, “Lack of Exchangeability”. The 

amendment defines instances when currencies are exchangeable and the process of determining the exchange rate 

when currencies are not exchangeable. Amendments to IAS 21 are effective for annual reporting periods beginning 

on or after January 1, 2025. This amendment had no impact on the Company’s Financial Statements. 

 

(b) Revenue recognition 

 

AGT recognizes revenue primarily from the sale of goods.  These sales are based on industry accepted sales 

incoterms. Shipping and handling costs are included as a component of cost of goods sold. 

 

For the majority of customers, control transfers at the time of delivery of the product. However, sales contracts 

based on industry accepted sales incoterms CFR, CIF and CPT include a performance obligation to provide 

freight services to a specified port of destination.  

 

CFR - The seller clears the goods for export and delivers them on board the ship at the port of shipment.  

This is where risk transfers from seller to buyer and revenue is recognized.  The seller, however, is responsible 

for contracting for and paying the costs associated with transport of the goods which includes costs and 

freight to the named port of destination.   

 

CIF - The seller clears the goods for export and delivers them on board the ship at the port of shipment.  This 

is where risk transfers from seller to buyer and revenue is recognized.  The seller, however, is responsible 

for contracting for and paying the costs associated with transport of the goods which includes costs, freight 

and insurance to the named port of destination. 

 

CPT - The seller is responsible for arranging carriage to the named destination, but not for insuring the goods 

to the name destination. Delivery of the goods takes place and risk transfers from seller to buyer at the point 

where the goods are taken in charge by a carrier and revenue is recognized. 
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The performance obligation related to the sale of the goods as part of the contract is satisfied at a point in 

time once the goods have been loaded onto the ship. The shipping and handling performance obligation is 

satisfied when transportation is completed.  

 

Payment terms are negotiated on a contract-by-contract basis. 

 

(c) Basis of consolidation 

 

Business combinations 

 AGT measures goodwill as the fair value of the consideration transferred including the recognized amount of 

any non-controlling interest in the acquiree, less the net recognized amount (fair value) of the identifiable assets 

acquired and liabilities assumed, all measured as of the acquisition date. When the excess is negative, a bargain 

purchase gain is recognized immediately in net earnings.  

 

Transaction costs, other than those associated with the issue of debt or equity securities, that AGT incurs in 

connection with a business combination are expensed as incurred.  

 

Subsidiaries 

Subsidiaries are entities controlled by AGT. The financial statements of subsidiaries are included in the Financial 

Statements from the date that control commences until the date that control ceases. Control exists when AGT 

has the power, directly or indirectly, to govern the financial and operating policies of an entity so as to obtain 

benefits from its activities.  The accounting policies of subsidiaries are consistent with the policies adopted by 

AGT. 

 

Joint Ventures and Associates 

AGT has a 50% ownership in a joint venture, AGT Soileos. AGT accounts for its investment in Joint Ventures 

according to the equity method as described in IAS 28 Investment in Associates and Joint Ventures. Under the 

equity method of accounting, the investments are initially recognized at cost and adjusted thereafter to recognize 

the group’s share of the post-acquisition profits or losses of the investee in profit or loss, and the group’s share 

of movements in other comprehensive income of the investee in other comprehensive income. Dividends 

received or receivable from the joint venture, if any, would be recognized as a reduction in the carrying amount 

of the investment.   

 

 Transactions eliminated on consolidation  

 Intra-group balances and transactions, and any unrealized income and expenses arising from intra-group 

transactions, are eliminated in preparing the Financial Statements. 

 

(d) Foreign currency 

 

 Foreign currency transactions 

 Transactions in foreign currencies are translated to the respective functional currencies of AGT entities at 

exchange rates at the dates of the transactions. Monetary assets and liabilities denominated in foreign currencies 

at the reporting date are retranslated to the functional currency at the exchange rate at that date.  Non-monetary 

assets and liabilities that are measured at historical cost are translated using the exchange rate at the date of the 

transaction. Determining functional currency involves significant judgment.  AGT has assessed the functional 

currency of each of the subsidiaries as described below. 

 

 Functional currency 

The functional currencies of AGT and its subsidiaries are as follows: 
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Subsidiary Location  Functional Currency Ownership 

AGT Food and Ingredients Inc. Canada Canadian Dollar (CDN) 100% 

Alliance Pulse Processors Inc. Canada  CDN 100% 

AGT CLIC Foods Inc.  Canada CDN 100% 

AGT Oats Canada CDN 78% 

United Pulse Trading Inc. United States of America US Dollar (USD) 100% 

Australia Milling Group Pty Ltd.                            Australia  Australian Dollar (AUD) 100% 

Arbel Group Türkiye Turkish Lira (TL) 100% 

A. Poortman (London) Ltd. United Kingdom Great British Pounds (GBP) 100% 

AGT Foods Africa (Pty) Ltd. South Africa  South Africa Rand (ZAR) 100% 

AGT (Tianjin) Import and Export Co. Ltd.            China Chinese Renminbi (RMB) 100% 

AGT Foods (India) Private Ltd. India Indian Rupee (INR) 100% 

AGT (Switzerland) SA Switzerland USD 100% 

 

The assets and liabilities of foreign operations, including goodwill and fair value adjustments arising on 

acquisition, are translated to Canadian dollars at exchange rates at the reporting date.  The income and expenses 

of foreign operations are translated to Canadian dollars at exchange rates prevailing at the date of the 

transaction.  Foreign currency differences are generally recognized in profit or loss. Foreign currency 

differences related to investments in subsidiaries are recognized in other comprehensive income.  

 

Foreign exchange gains or losses arising from a monetary item receivable from or payable to a foreign operation, 

the settlement of which is neither planned nor likely to occur in the foreseeable future and which substance is 

considered to form part of the net investment in the foreign operation, are recognized in accumulated other 

comprehensive income in equity. 

 

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at 

the dates of the transactions. Foreign exchange gains and losses resulting from the settlement of foreign 

currency transactions and from the translation at year-end exchange rates of monetary assets and liabilities 

denominated in currencies other than the Company’s functional currency are recognized in the Consolidated 

Statements of Loss. The translation of monetary assets and liability transactions not yet settled at period end are 

translated at the period end exchange rates and are recorded in unrealized foreign exchange gain (loss) in the 

Consolidated Statements of Loss. Once these balances are settled and foreign exchange gains and losses are 

realized, associated foreign exchange gains and losses are reclassified from unrealized foreign exchange gain 

(loss) to other income recorded within revenue in the Consolidated Statements of Loss or cost of sales as 

appropriate. 

 

When a foreign currency operation is disposed of, in its entirety or partially such that control, significant influence 

or joint control is lost, the relevant amount in the cumulative foreign currency translation difference is transferred 

from accumulated other comprehensive income to profit or loss on disposal.  On the partial disposal of a 

subsidiary that includes a foreign operation, while retaining significant influence or joint control, the relevant 

portion of the cumulative foreign currency translation differences is re-attributed to non-controlling interest. In 

any other partial disposal of a foreign operation, the relevant portion is reclassified to profit or loss. 

 

(e) Financial instruments 
 

Classification and measurement 

 

Financial assets 
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On initial recognition, financial assets are measured at fair value and subsequently classified as measured at 

amortized cost, fair value through other comprehensive income (“FVOCI”) or fair value through profit or loss 

(“FVTPL”), depending on AGT’s business model for managing the financial assets and the contractual cash 

flow characteristics of the financial assets.  Financial assets are not reclassified subsequent to their initial 

recognition, unless AGT changes its business model for managing financial assets. 

 

A financial asset is measured at amortized cost if it meets both of the following conditions and is not designated 

as FVTPL: 

 

(i)  The asset is held within a business model whose objective is to hold assets to collect contractual cash 

flows; and 

 

(ii) The contractual terms of the financial asset gives rise on specified dates to cash flows that are solely 

payments of principal and interest on the principal amount outstanding. 

 

A financial asset is measured at FVOCI if it meets both of the following conditions and is not designated as 

FVTPL: 

 

(i)  The asset is held within a business model whose objective is achieved by both collecting contractual cash 

flows and selling financial assets; and 

 

(ii) The contractual terms of the financial asset gives rise on specified dates to cash flows that are solely 

payments of principal and interest on the principal amount outstanding. 

 

All other financial assets are subsequently measured at their fair values with changes in fair value, including 

any interest or dividend income, recognized in profit or loss. 

 

AGT derecognizes a financial asset when the contractual rights to the cash flows from the asset expire, or it 

transfers the rights to receive the contractual cash flows on the financial asset in a transaction in which 

substantially all the risks and rewards of ownership of the financial asset are transferred. Any interests in 

transferred financial assets that are created or retained by AGT are recognized as a separate asset or liability. 

Refer to note 13 for derecognition of financial assets.  

 

Financial liabilities 

AGT initially recognizes debt securities at fair value less any directly attributable transaction costs.  All other 

financial liabilities (including liabilities designated at FVTPL) are recognized initially at fair value on the trade date 

at which AGT becomes a party to the contractual provisions of the instrument.  AGT derecognizes a financial 

liability when its contractual obligations are discharged or cancelled or expire.  

 

Subsequent to initial recognition, liabilities are measured at FVTPL or other liabilities measured at amortized 

cost using the effective interest method.   

 

Financial assets and liabilities are offset and the net amount presented in the Consolidated Statements of 

Financial Position when, and only when, AGT has a legal right to offset the amounts and intends either to settle 

on a net basis or to realize the asset and settle the liability simultaneously. 

 

Sponsor notes extension is assessed in light of IFRS 9 guidelines. The extension of the sponsor note is 

categorized as a modification that does not result in a derecognition as long as there is no substantial 

modification to the terms as a result of the extension, and hence there is no extinguishment/derecognition of the 
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liability.   

 

Derivative financial instruments and hedge accounting 

AGT holds derivative financial instruments to mitigate its interest rate, foreign currency and commodity risk 

exposures. AGT uses forward foreign exchange contracts to mitigate exchange rate exposure arising from 

forecast sales in USD and EUR. Related hedging gains and losses are recognized in revenue when the hedged 

sale has been invoiced. 

 

Derivatives embedded in contracts where the host is a financial asset are not separated and the hybrid financial 

instrument as a whole is assessed for classification and measurement. Derivatives are recognized initially at fair 

value with attributable transaction costs recognized in net earnings as incurred. Except for hedged items, 

derivatives are measured at fair value and the changes in fair value are recognized immediately in net earnings.  

 

AGT uses derivative financial instruments to hedge exposure to interest rate risk, foreign currency risk, and 

cross-currency risk. These hedges help manage fluctuations in cash flows and financial positions arising from 

these risks. 

 

AGT applies hedge accounting to three types of arrangements: 

 

(i)  Interest Rate Hedges – AGT enters into interest rate swaps to hedge the variability in cash flows due to 

floating interest rates on its credit facilities. These swaps convert floating rate debt into fixed rate obligations, 

reducing volatility in interest payments. 

 

(ii)  Foreign Exchange Hedges – AGT uses foreign exchange forward contracts to hedge currency fluctuations 

affecting future cash flows related to foreign currency exposures. 

 

(iii)  Cross-Currency Swaps – AGT enters into cross-currency swaps to hedge both foreign exchange risk on its 

USD net investments and interest rate risk on CAD floating rate debt. 

 

To qualify for hedge accounting, AGT ensures that: 

• A clear economic relationship exists between the hedging instrument and the hedged item. 

• Credit risk does not dominate the value changes in the hedge. 

• The hedge ratio is aligned with the actual exposure being hedged. 

 

AGT applies hedge accounting under IFRS 9, recognizing hedging instruments as risk management assets and 

liabilities in the Consolidated Statements of Financial Position. 

 

Effective portions of hedge gains and losses are recorded in other comprehensive income (“OCI”) within the 

hedge reserve in equity. 

 

Ineffective portions are recognized immediately in profit or loss. 

 

If a hedge is discontinued or the forecasted transaction is no longer expected, related OCI amounts are 

reclassified to profit or loss. 

 

AGT formally documents each hedging relationship at inception, including its risk management objective and 

strategy, and assesses hedge effectiveness on an ongoing basis. Refer to note 13 for the current year 

presentation of financial assets and liabilities by category. 
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Impairment of financial assets  

AGT measures loss allowances for trade receivables at an amount equal to lifetime expected credit losses. AGT 

uses the expected credit loss model for calculating impairment and recognizes expected credit losses as a loss 

allowance for financial assets measured at amortized cost. Expected credit losses are calculated based on actual 

credit loss experience over a three-year period, adjusted by factors to reflect differences between economic 

conditions during the year over which the historical data is collected, current conditions and AGT’s view of 

economic conditions over the expected lives of trade receivables. 

 

AGT’s trade and other receivables are typically short-term in nature with payments received within a twelve-

month period, therefore recognizes an amount equal to the lifetime expected credit losses based on AGT’s 

historical experience and including forward-looking information.  The carrying amounts of these financial assets 

are presented in the Consolidated Statements of Financial Position net of any loss allowance.  

 

AGT considers the model used and some of the assumptions used in calculating the expected credit losses as 

key sources of estimation uncertainty for trade receivables. 

 

An impairment loss in respect of a financial asset that is measured at amortized cost or FVOCI is calculated as 

the difference between its carrying amount and the present value of the estimated future cash flows discounted 

at the asset’s original effective interest rate. Losses are recognized in net earnings. Interest on the impaired 

asset continues to be recognized through the unwinding of the discount.  

 

Trade accounts receivable are measured at amortized cost net of allowance for expected credit losses. 

 

When a subsequent event causes the amount of a previous impairment loss to reverse or partially reverse, the 

decrease in impairment loss is reversed through net earnings.  

 

(f) Equity 

 

 Common shares 

 Common shares are classified as equity. Incremental costs directly attributable to the issue of common shares 

are recognized as a deduction from equity, net of any tax effects. 

 

Common share purchase Warrants 

Common share purchase Warrants are classified as equity. Incremental costs directly attributable to the issue 

of common share purchase Warrants are recognized as a deduction from equity, net of any tax effects. 

 

Share-based payment reserve 

Equity settled share-based payment reserves are classified as equity.  Equity settled share-based payments are 

recognized as an increase to equity. 

 

Accumulated other comprehensive loss is comprised of the following reserves: 

• Foreign exchange – gains and losses from the changes in foreign exchange, net of tax, 

• Revaluation reserve – gains and losses from the revaluation of certain specialized property, plant and 

equipment, net of tax; and 

• Hedge reserve – gains and losses on certain derivatives as hedging instruments in cash flow hedge 

relationships, net of tax. 

 

Retained earnings 
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Retained earnings includes all current and prior period retained profits and losses. 

 

(g) Property, plant and equipment 

 

Recognition and measurement 

 Except for revalued specialized assets as described below, items of property, plant and equipment are recorded 

at cost, less accumulated depreciation and accumulated net impairment losses.  

 

Cost includes expenditures that are directly attributable to the acquisition of the asset. The cost of self-

constructed assets includes the cost of materials and direct labour, any other costs directly attributable to 

bringing the assets to a working condition for their intended use and borrowing costs on qualifying assets. During 

their construction, items of property, plant and equipment are classified as construction in progress.  When the 

asset is available for use, it is transferred from construction in progress to the appropriate category of property, 

plant and equipment and depreciation of the item commences. 

 

Gains and losses on disposal of an item of property, plant and equipment are determined by comparing the 

proceeds from disposal with the net carrying amount of property, plant and equipment, and are recognized in 

net earnings. 

 

The cost of replacing a part of an item of property, plant and equipment is recognized in the carrying amount of 

the item if it is probable that the future economic benefits embodied within the part will flow to AGT, and its cost 

can be measured reliably. The net carrying amount of the replaced part is derecognized and recorded as an 

expense in AGT’s net earnings. The costs of the day-to-day servicing of property, plant and equipment are 

recognized in net earnings as incurred. 

 

The Company has elected to carry specialized land and buildings and specialized processing equipment at 

revalued amounts, being the fair value at the date of revaluation less any subsequent depreciation and 

impairment loss. AGT’s specialized assets which include land, buildings and processing equipment are long-

term stable assets that do not experience volatile changes in fair value. In determining the revalued amount of 

specialized land and buildings, management uses comparison approach methodology, where significant 

assumptions include the identification of properties of similar use, size, useful life, residual value and 

geographical region to obtain an estimate of comparable value per square meter. In determining the revalued 

amount of specialized processing equipment, management uses market value and replacement value 

methodologies, where significant unobservable inputs include assumptions related to replacement costs, 

residual useful lives, technological obsolescence and economic utility. 

 

Absent significant or volatile changes in the fair value of specialized assets, management engages an 

independent external valuator every three to five years.  Management processes include an assessment of 

reasonability of external valuation by estimating fair value through a number of various internal valuation models 

and, on a quarterly basis, using those internal models for an assessment of whether economic events and other 

market factors have a significant impact on fair values, adjusted for additions and disposals. Management uses 

judgment to determine if fair values of specialized assets remain stable.  

 

Any revaluation change arising on the revaluation of the assets is credited to other comprehensive income, 

except to the extent that it reverses a revaluation decrease for the same asset previously recognized as an 

expense, in which case the increase is credited to profit or loss to the extent of the decrease previously 

expensed. A decrease in carrying amount arising on the revaluation of the asset is charged as an expense to 

the extent that it exceeds the balance, if any, held in the revaluation reserve relating to a previous revaluation of 
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that asset. 

 

 Depreciation 

 Depreciation is recognized in net earnings on a straight-line basis over the estimated useful lives of each part of 

an item of property, plant and equipment, since this most closely reflects the expected pattern of consumption 

of the future economic benefits embodied in the asset. Depreciation related to production is recorded in 

inventory and costs of sales.  Depreciation related to non-production assets is recorded through general and 

administration expenses.   

 

The estimated useful lives for the current year is as follows: 

• Buildings, rail and site improvements      Straight line      10 to 50 years 

• Motor vehicles        Straight line      5 to 10 years 

• Plant and equipment        Straight line      2 to 30 years 

• Fixtures and fittings        Straight line      3 to 15 years 

• Specialized buildings                                               Straight line                 10 to 50 years 

• Specialized processing equipment         Straight line      Average of 25 years 

 

Depreciation methods, useful lives and residual values are reviewed at each financial year end and adjusted if 

appropriate. Construction in progress is depreciated once the assets are put into service. Land has an unlimited 

useful life and therefore is not depreciated. 

 

(h) Leases 

 

A right-of-use asset and a lease liability are recognized at the commencement date of a lease. Right-of-use 

assets are initially measured at cost, which is the initial amount of the lease liability adjusted for any lease 

payments made before the commencement date and any initial direct costs incurred. Lease liabilities are initially 

measured at the present value of lease payments, discounted using the interest rate implicit in the lease, or if a 

rate cannot be readily determined, AGT’s incremental borrowing rate.  Right-of-use assets are presented 

separately from property, plant and equipment.  Lease liabilities are presented separately from current portion 

of long-term debt and long-term debt on AGT’s Consolidated Statements of Financial Position.  

  

 Subsequent to initial recognition, right-of-use assets are depreciated straight-line over the useful life of the asset 

if ownership of the asset is transferred to AGT or it is reasonably certain AGT will exercise the option to purchase 

the asset.  For right-of-use assets where ownership of the asset is not transferred, the assets are depreciated 

using the straight-line method over the shorter of the lease term and the asset’s useful life.  Lease liabilities are 

measured at amortized cost using the effective interest method, with accretion of lease liabilities recognized as 

finance expense in AGT’s Consolidated Statements of Loss. Any interest and the principal portions of cash 

payments on lease liabilities are included as financing activities in AGT’s Consolidated Statements of Cash Flow. 

 

Right-of-use assets and lease liabilities are not recognized for short-term leases that have a lease term of twelve 

months or less, or for low value leases. Payments for short-term and low value leases are recognized over the 

lease term in AGT’s Consolidated Statements of Loss and included as operating activities in AGT’s Consolidated 

Statements of Cash Flow.  

  

(i) Goodwill 

 

Goodwill that arises upon the acquisition of subsidiaries is recorded at cost less accumulated impairment losses. 

Goodwill is not amortized and is assessed annually for impairment as at September 30th, unless a triggering 
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event occurs that would signify that its carrying amount may not be recoverable.  For measurement of goodwill 

at initial recognition, see note 3(c).   

 

(j) Intangible assets 

 

Intangible assets measurement 

 Intangible assets that are acquired by AGT and have finite useful lives are measured at cost less accumulated 

amortization and net accumulated impairment losses.  Intangible assets which have an indefinite life are 

measured annually for impairment as at September 30th, unless a triggering event occurs that indicates that the 

carrying amount may not be recoverable. Subsequent expenditure is capitalized only when it increases the 

future economic benefits embodied in the specific asset to which it relates. All other expenditures, including 

expenditures on internally generated goodwill and brands, are recognized in net earnings as incurred. 

 

Amortization 

Amortization is calculated over the cost of the asset, less its residual value. Amortization is recognized in net 

earnings as part of general and administration on a straight-line basis over the estimated useful lives of intangible 

assets, other than goodwill and indefinite life intangible assets, from the date that they are available for use, 

since this most closely reflects the expected pattern of consumption of the future economic benefits embodied 

in the asset. The estimated useful lives range from 4 to 25 years.  

 

Amortization methods, useful lives and residual values are reviewed at each financial year end and adjusted if 

appropriate.  

  

(k) Inventory 

 

Inventory is valued at the lower of cost and net realizable value.  Cost is determined on a weighted average 

basis and includes direct costs related to the purchase such as cost of grain, direct materials, direct labour, 

operational overhead expenses, depreciation and freight costs.  Net realizable value for finished products, 

intermediate products and raw materials is generally considered to be the selling price of the finished product 

in the ordinary course of business less the estimated costs of completion and estimated costs to make the sale.  

Inventory is reviewed quarterly to determine if the carrying value exceeds net realizable value.  If so, impairment 

is recognized in cost of goods sold.  The impairment may be reversed if the circumstances which caused it no 

longer exist. 

 

(l) Impairment of non-financial assets 

 

 The carrying amounts of AGT’s non-financial assets are reviewed at each reporting date to determine whether 

there is any indication of impairment. If any such indication exists, then the asset’s recoverable amount is 

estimated. For goodwill and indefinite life intangible assets, in the absence of a triggering event, the recoverable 

amount is estimated annually as at September 30th.  

 

 The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its fair value 

less costs to sell. In assessing value in use, the estimated future cash flows are discounted to their present value 

using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks 

specific to the asset. For the purpose of impairment testing, assets that cannot be tested individually are grouped 

together into the smallest group of assets that generates cash inflows from continuing use that are largely 

independent of the cash inflows of other assets or groups of assets. For the purposes of goodwill impairment 

testing, goodwill acquired in a business combination is allocated to the CGU, or the group of CGUs, that is 
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expected to benefit from the synergies of the combination. Impairment of goodwill is tested at the level goodwill 

is monitored for internal management purposes, which is at a level no higher than an operating segment.   

  

 An impairment loss is recognized if the carrying amount of assets exceed estimated recoverable amounts. 

Impairment losses are recognized in net earnings. Impairment losses are allocated first to reduce the carrying 

amount of any goodwill, and then to reduce the carrying amounts of the other non-monetary assets on a pro 

rata basis.  

 

  An impairment loss in respect of goodwill is not reversed. In respect of other assets, impairment losses 

recognized in prior periods are assessed at each reporting date for any indications that the loss has decreased 

or no longer exists. An impairment loss is reversed if there has been a change in the estimates used to 

determine the recoverable amount. An impairment loss is reversed only to the extent that the asset’s net 

carrying amount does not exceed the net carrying amount that would have been determined, net of 

depreciation or amortization, if no impairment loss had been recognized. 

 

(m) Employee and director benefits 

 

Short-term employee benefits 

 Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the 

related service is provided. A liability is recognized for legal or constructive obligations resulting from past 

service by the employee and the obligation can be estimated reliably. 

 

Share-based payment arrangements 

 The grant date fair value of equity-settled share-based payment arrangements granted to employees is generally 

recognized as an expense, with a corresponding increase in equity, over the expected vesting period of the 

awards. The amount recognized as an expense is adjusted to reflect the number of awards for which the related 

service and non-market performance conditions are expected to be met and changes in the vesting period 

assumptions, such that the amount ultimately recognized is based on the number of awards that meet the related 

service and non-market performance conditions at the vesting date.   

  

 The fair value of amounts payable to directors in respect of share-based payments which are settled in cash, is 

recognized as an expense with a corresponding increase in liabilities, over the period during which the director 

becomes unconditionally entitled to payment. The liability is remeasured at each reporting date and at settlement 

date based on the fair value.  Any changes in the liability are recognized in profit or loss.  

 

 AGT utilizes a Black-Scholes model to determine the value of cash-settled share-based payments recognized.   

 

 Pension obligations  

 AGT has various defined contribution plans for its employees.  A defined contribution plan is a pension plan 

under which AGT pays fixed contributions into a separate entity.  AGT has no legal or constructive obligations 

to pay further contributions if the fund does not hold sufficient assets to pay all employees the benefits relating 

to employee service in the current and future periods.  AGT records these employee benefits in cost of sales, 

general and administration expenses and marketing, sales and distribution as appropriate. 

 

(n) Provisions 

  

 A provision is recognized if, as a result of a past event, AGT has a present legal or constructive obligation that 

can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the 



 

 

Notes to the Consolidated Financial Statements 

For the years ended December 31, 2025 and 2024 

(Stated in thousands of Canadian dollars)  

26 

obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate that reflects 

current market assessments of the time value of money and the risks specific to the liability. The unwinding of 

the discount is recognized as finance cost.  

 

A provision for onerous contracts is recognized when the expected benefits to be derived by AGT from a contract 

are lower than the unavoidable cost of meeting its obligations under the contract. The provision is measured at 

the present value of the lower of the expected cost of terminating the contract and the expected net cost of 

continuing with the contract. Before a provision is established, AGT recognizes any impairment loss on the assets 

associated with that contract, if an asset exists. 

 

(o) Finance expense 

 

 Finance expense is comprised of interest expense, fees on borrowings, amortization of discounts on long-term 

debt, and the impact of foreign exchange on the settlement of certain debt instruments. Borrowing costs that 

are not directly attributable to the acquisition, construction or production of a qualifying asset are recognized in 

net earnings using the effective interest method.   

 

(p) Prepaid expenses 

 

 Prepaid expenses are recognized as assets when the Company has paid for goods or services prior to receiving 

them and expects to derive future economic benefits. Common prepaid expenses include advances for 

inventory, insurance, rent, and marketing costs. Prepaid expenses are initially measured at cost and 

subsequently either removed from prepaid expenses when the inventory is received or expensed on a 

systematic basis over the period to which they relate. 

 

(q) Disposal group held for sale 

 

AGT classifies disposal groups as held for sale if their carrying amounts will be recovered principally through 

a sale transaction rather than through continuing use. Disposal groups classified as held for sale are measured 

at the lower of their carrying amount and fair value less costs to sell. Costs to sell are the incremental costs 

directly attributable to the disposal of the disposal group, excluding finance costs and income tax expense. 

The criteria for held for sale classification is regarded as met only when the sale is highly probable, and the 

disposal group is available for immediate sale in its present condition. See note 23. 

 

(r) Segment reporting 

 

An operating segment is a component of AGT that engages in business activities from which it may earn 

revenues and incur expenses, including revenues and expenses that relate to transactions with any of AGT’s 

other components. All operating segments’ operating results are reviewed regularly by AGT’s Chief Executive 

Officer who is AGT’s Chief Operating Decision Maker (“CODM”) to make decision about resources to be 

allocated to the segment and assess its performance, and for which discrete financial information is available. 

The CODM additionally reviews the segmentation of goodwill and intangible assets as well as additions to 

property, plant and equipment.  

 

Segment results that are reported to the CODM include items directly attributable to a segment as well as 

those that can be allocated on a reasonable and consistent basis. Items from the Consolidated Statements of 

Loss that are not allocated to operating segments include corporate and head office expenses, income taxes, 
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finance expense, unrealized foreign exchange gains and losses and the impacts of hyperinflation and 

revaluation depreciation which are reported through the Corporate and Eliminations segment. As AGT 

manages the business on a pre-hyperinflation and revaluation depreciation basis, the segment results 

reported to the CODM exclude the impacts of hyperinflation and those expenses are recorded through the 

Corporate and Eliminations segment. 

 

(s) Gross profit including net monetary gain 

 

Due to the fact that the Financial Statements of the Company are subject to hyperinflation accounting, and 

that this accounting treatment significantly impacts both revenue and cost of goods sold transactions 

throughout the year, net monetary gain is included as a component to gross profit. The net monetary gain is 

the non-cash offset to the impacts of hyperinflation throughout the Financial Statements primarily by adjusting 

Turkish revenue and cost of goods sold transactions throughout the year for CPI changes during the period. 

As the primary drivers of the net monetary gain result from revenue and cost of goods sold, it is included 

within gross profit. Monetary gains and losses are primarily driven by CPI changes. 

 

(t) Income tax 

 

 Income tax expense comprises current and deferred tax. Current tax and deferred tax are recognized in net 

earnings except to the extent that it relates to a business combination, or items recognized directly in equity or 

in other comprehensive income. 

 

 Current tax is the expected tax payable or receivable on the taxable income or loss for the year, using tax rates 

enacted or substantively enacted at the reporting date, and any adjustment to tax payable in respect of previous 

years.  

 

 Deferred tax is recognized in respect of temporary differences between the carrying amounts of assets and 

liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax is not 

recognized for the following temporary differences: the initial recognition of assets or liabilities in a transaction 

that is not a business combination and that affects neither accounting nor taxable profit nor loss. In addition, 

deferred tax is not recognized for taxable temporary differences arising on the initial recognition of goodwill. 

Deferred tax is measured at the tax rates that are expected to be applied to temporary differences when they 

reverse, based on the laws that have been enacted or substantively enacted by the reporting date.  

 

 Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current tax liabilities 

and assets, and they relate to income taxes levied by the same tax authority on the same taxable entity, or on 

different tax entities, but they intend to settle current tax liabilities and assets on a net basis or their tax assets 

and liabilities will be realized simultaneously. 

 

 A deferred tax asset is recognized for unused tax losses, tax credits and deductible temporary differences, to 

the extent that it is probable that future taxable profits will be available against which they can be utilized. 

Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is no longer 

probable that the related tax benefit will be realized. 

 

 Exposure to uncertain tax positions is evaluated and a provision is made where it is probable that this exposure 

will materialize. 

  

 Deferred tax is provided on temporary differences arising on investments in subsidiaries except where the timing 



 

 

Notes to the Consolidated Financial Statements 

For the years ended December 31, 2025 and 2024 

(Stated in thousands of Canadian dollars)  

28 

of the reversal of temporary difference is controlled by AGT and it is probable the temporary difference will not 

reverse in the foreseeable future. 

 

(u) Earnings per share 

 

 The Company presents basic and diluted earnings per share (“EPS”) data for its common shares. Basic EPS is 

calculated by dividing the net earnings attributable to common shareholders of AGT adjusted by net preferred 

securities distributions by the weighted average number of common shares outstanding during the year. Diluted 

EPS is determined by adjusting the net earnings attributable to common shareholders and the weighted average 

number of common shares outstanding for the effects of all dilutive potential common shares, such as 

compensation options granted to employees and Directors and common share purchase Warrants. 

 

(v) New standards, amendments and interpretations  

 

The IASB and IFRS Interpretations Committee have issued the following standards, amendments and IFRIC® 

interpretations that have not been applied in preparing these Financial Statements as their effective dates fall 

in periods beginning subsequent to the current reporting period. 

 
Proposed Standard Description Effective Date Expected Impact 

IFRS 9 and IFRS 7 - 

Classification and 

Measurement of 

Financial Instruments  

The amendments clarify the date of recognition and 

derecognition of some financial assets and liabilities 

and clarify and add further guidance for assessing 

whether a financial asset meets the solely payments 

of principal and interest criterion. The amendments 

also add new disclosures for certain instruments with 

contractual terms that can change cash flows such 

as instruments with features linked to the 

achievement of environment, social and governance 

targets and update the disclosures for equity 

instruments designated at FVOCI. 
 

January 1, 2026 AGT will implement 

these amendments 

on their effective 

date and 

implementation will 

not have a 

significant impact 

on the Financial 

Statements.  

Annual Improvements to 

IFRS Accounting 

Standards - Volume 11 

The IASB uses the annual improvements to make 

necessary but non-urgent, amendments to IFRS 

Accounting Standards that will not be included as 

part of another major project. 

 

January 1, 2026 AGT will implement 

these amendments 

on their effective 

date and 

implementation will 

not have a 

significant impact 

on the Financial 

Statements.  

IFRS 18 - Presentation 

and Disclosure in 

Financial Statements 

This new Standard issued in April 2024 replaces IAS 

1 Presentation of Financial Statements. It sets out 

the overall requirements for presentation and 

disclosures in the financial statements and 

introduces new requirements that will improve 

comparability in the statement of profit or loss, 

enhance transparency of management-defined 

performance measures, and provide more useful 

grouping of information in the financial statements. 

This includes the modification of the presentation of 

the Consolidated Statements of Income, with 

presentation of revenue and expenses within three 

categories – operating, investing and financing. 

The standard is to be applied retrospectively. 
 

January 1, 2027 AGT is currently 

assessing the 

impact on the 

Financial 

Statements. 
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Management continues to assess the potential impact of all standards, amendments, and interpretations effective 

in future years in the above table for impacts on both quantitative and qualitative disclosure. AGT expects to adopt 

these standards on their respective effective dates. 

 

4.  Inventory 

 

   2025    2024 

Inventory expensed in cost of goods sold  $  2,597,688  $  2,846,403 

 

5.  Prepaid expenses and other 
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6.  Property, plant and equipment 

 

Certain specialized assets in Türkiye are accounted for under the revaluation method, and changes in value are 

recorded in accumulated other comprehensive loss. Management has determined that the Company's 

specialized assets are long-term stable assets that have not experienced volatile changes in fair value.  

 

The most recent independent external valuation was conducted effective December 31, 2023. In determining 

the revalued amount of specialized land and buildings, management uses comparison approach methodology, 

where significant assumptions include the identification of properties of similar use, size, useful life, residual 

value and geographical region to obtain an estimate of comparable value per square meter. In determining the 

revalued amount of specialized processing equipment, management uses market value and replacement value 

methodologies, where significant unobservable inputs include assumptions related to replacement costs, 

residual useful lives, technological obsolescence and economic utility.  

 

The revaluation reserve is $445,516 (December 31, 2024 – $397,614), net of tax. See note 12 (d). 
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7.  Intangibles and goodwill 

 

The brands AGT recognizes are considered intangible assets having an indefinite life.  The brands are actively 

managed with no current expectation that the brand will cease to exist.   

Amortization of intangibles is recorded in the general and administrative expenses on the Consolidated 

Statements of Loss.   

The recoverable amount of the cash generating units was assessed using a value in use model.  The value in 

use was determined by discounting management’s estimate of expected cash flows. 

Key assumptions used in discounted cash flow projection calculations 

 

The fair value assessment is based on prices or valuation techniques that require inputs that are both 

unobservable and significant to the overall recoverable amount measurement. The value in use method has 

been utilized. For the purposes of the annual impairment testing, goodwill and intangible assets are allocated to 

the following CGUs: 
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2025 2024

Segment Goodwill

Indefinite life 

intangible assets Goodwill

Indefinite life 

intangible assets

Packaged Foods and Ingredients 108,201$          22,364$                110,279$          25,230$               

Value added processing 103,385            24,943                  102,878            21,628                 

Distribution -                        -                           -                        -                           

Total 211,586$          47,307$                213,157$          46,858$               

 

There was no impairment identified.  

Key assumptions used in the calculation of recoverable amounts are the discount rates and the growth rate for 

future cash flows. AGT used budgeted earnings before interest, taxes, depreciation and amortization less 

sustaining capital expenditures as an approximation for baseline cash flows.  It is not expected that a reasonably 

possible change in assumptions would result in carrying value exceeding the recoverable amount.  

Discount rates are pre-tax measures that reflect risks specific to AGT based on AGT’s weighted average cost of 

capital.  Pre-tax discount rates were determined from post-tax rates of 10.62% (December 31, 2024 – 9.26%).  

Differences arise between the post-tax and pre-tax discount rates because of the timing of future tax cash flows 

and discrepancies between the carrying amount of an asset and its tax base. 

Cash flows were projected based on AGT’s 2026 - 2030 budget which incorporated management’s past 

experience and expectations of future unit performance.  Management based growth rates over the first five 

years of the cash flow projection on a combination of historical growth in the unit and management’s expectation 

of performance over the forecast period.  Changes in cash flows associated with various working capital account 

balances due to estimated growth have been factored into the estimated cash flows.  Cash flows into perpetuity 

have been assumed based on the inclusion of an annual cash outflow associated with sustaining capital 

expenditures.  These are estimated expenditures that are intended to maintain the performance of the property, 

plant and equipment of the CGU.  Key assumptions include adjusted earnings before interest, taxes, 

depreciation, and amortization (“Adjusted EBITDA”) compound growth rates of approximately 7.49% (December 

31, 2024 – 4.53%) and terminal period growth rate of 3.70% (December 31, 2024 - 3.70%). 

8.  Bank Indebtedness  

At December 31, 2025, AGT had total operating lines of $59,524  (December 31, 2024 - $52,530).  At December 

31, 2025, $36,611 (December 31, 2024 - $17,882) of the facilities were utilized. The weighted average interest 

rate on available operating lines at December 31, 2025 is 8.51% (December 31, 2024 – 9.66%). See also note 

24 subsequent events. 
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9.  Current and long-term debt  

 
2025 2024

Current debt:

Senior syndicated credit facilities 5,595$              5,595$               

Current portion of long-term debt - other 2,263                2,218                 

Total current debt  7,858  7,813

Long-term debt:

Senior syndicated credit facilities  631,027 614,015             

Sponsor notes payable  320,815 307,589             

Long-term debt - other 16,796              19,115               

Total long-term debt  968,638  940,719

Total debt 976,496$          948,532$           

 

 

On September 25, 2024, the sponsor notes payable to the controlling shareholder were extended to a maturity 

date of April 2027. Upon extension of the sponsor notes, the senior syndicated credit facility’s maturity date 

was automatically extended to the earlier of 30 days prior to the sponsor notes maturity, or the senior syndicate 

commitment date in March 2028. As the sponsor notes maturity in April 2027 is earlier, the deemed maturity 

date is 30 days prior, or March 2027. Sponsor notes payable bear interest at 6.0% and senior syndicated credit 

facilities bear interest using a combination of prime plus 1.25% and Canadian Overnight Repo Rate plus 2.75% 

and spread adjustment, for a weighted average combined rate at December 31, 2025 of 5.48% (December 31, 

2024 – 6.46%).  

 

The sponsor notes and senior syndicated debt were repaid subsequent to year end changing the amount and timing 

of scheduled maturities. The updated maturities of long term debt following the IPO are presented in note 24. 

 

For the long-term debt that is fixed rate debt, primarily consisting of sponsor notes payable, at December 31, 

2025, carrying value: $329,860 and fair value: $329,860  (December 31, 2024, carrying value: $317,751 and 

fair value: $317,751). 

 

For the long-term debt that is variable rate debt, at December 31, 2025, carrying value: $646,636 and fair value: 

$646,636  (December 31, 2024, carrying value: $630,781 and fair value: $630,781). See note 13 for further 

details on AGT's interest rate swap agreement for $325,000 on this debt. 

 

10. Long-term supply chain arrangements 

 

At December 31, 2025, AGT had long-term supply chain arrangements of $116,240 ($85,000 USD) (December 

31, 2024 – $122,429 ($85,000 USD)) bearing interest at Adjusted Term Secured Overnight Financing Rate 

(SOFR) plus 1.65% per annum, guaranteed by Fairfax Financial Holdings Ltd, and due February 2027. See note 

24. 

 

11. Accounts payable and accrued liabilities 

 

2025 2024

Trade payables 227,247$         288,500$         

Short-term supply chain arrangements 455,187           397,468           

Other payables and accrued liabilities 43,479             66,192             

Accounts payable and accrued liabilities 725,913$         752,160$         
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Information about AGT’s exposure to currency and liquidity risk is included in note 13. 

 

Short-term supply chain arrangements 

Short-term supply chain arrangements are characterized by one or more finance providers offering to pay 

amounts: 

 

• that AGT owes its suppliers and AGT agreeing to pay according to the terms and conditions of the 

arrangements at the same date as, or a date later than, when suppliers are paid, and  

• to AGT related to a sale or shipment of goods by AGT to a customer for which IFRS Accounting Standards 

recognition criteria have not yet been met and AGT agreeing to pay according to the terms and conditions 

of the arrangement once payment is received from the customer. 

 

The principal purpose of these arrangements is to facilitate efficient payment processing, provide AGT with 

additional liquidity and provide the willing suppliers early payment terms, compared with the related invoice 

payment due date. The payable to the finance provider noted above has replaced the original trade payables 

that were recorded without substantially modifying the original trade payable owing. 

 

From AGT’s perspective, the arrangement does not significantly extend payment terms beyond the normal 

terms agreed with other suppliers for which these supply chain arrangements are not employed; however, the 

arrangement does provide liquidity for earlier payment of suppliers. AGT includes the amounts subject to the 

arrangement within trade payables because the nature and function of these payables remains the same as 

those of other trade payables. 

 

Additional information about AGT’s trade payables and short-term supply chain arrangements is provided 

below. 

 

2025 2024

Carrying amount of financial liabilities

Presented within accounts payable and accrued liabilities 455,187$         397,468$         

 - of which suppliers have received payment from the finance provider 47,779             28,788             

Range of payment due dates

Trade payables subject to supplier finance arrangement (days after invoice date) 60-120 60-120

Comparable trade payables (days after invoice date) 0-45 0-45

Non-cash changes

There were no significant non-cash changes in the carrying amount of financial liabilities 

subject to supplier finance arrangements.

 

 

The payments under these arrangements are included within operating cash flows because they continue to 

be part of the normal operating cycle of the Company and their principal nature remains operating, for example, 

early provision of funds related to the sale of inventory and payments for the purchase of goods and services. 

The payments to a supplier by the bank of $47,779 (December 31, 2024 - $28,788) are considered non-cash 

transactions. 

 

For additional information about how these arrangements affect the Group’s exposure to liquidity risk, see note 

13. 

 



 

 

Notes to the Consolidated Financial Statements 

For the years ended December 31, 2025 and 2024 

(Stated in thousands of Canadian dollars)  

35 

12.  Equity   

 

(a) Share Capital 

 

Authorized  

 

Class “A” common shares - unlimited number of voting common shares without par value 

Class “B” common shares - unlimited number of voting common shares without par value 

Class “C” common shares - unlimited number of voting common shares without par value 

Class “D” common shares - unlimited number of voting common shares without par value 

 

Issued and outstanding 

 

 

AGT has not issued dividends during the past two years ended December 31. 

 

(b)  Common share purchase Warrants 

 

On April 17, 2019, in conjunction with the business combination, AGT amended existing common share 

purchase Warrants (the “Warrants”) to be 3,200,000, each exercisable into one common share of AGT and 

exercisable at $18 per share.  AGT assigned a fair value at issuance of $7,584 to the Warrants using an options 

pricing model. On August 19, 2024, these 3,200,000 common share purchase Warrants were exercised, 

resulting in the issuance of 3,200,000 common shares of the Company for cash proceeds of $57,600.  

 

The assumed inputs to the preliminary model include the following: 

i) Valuation date: April 17, 2019 

ii) Expiry date: August 31, 2024 

iii) Initial AGT share price: $13.74 

iv) Share price volatility: 28.8% 

v) Risk free rate: 2.2% 

 

Also on April 17, 2019 and amended effective January 1, 2024, AGT issued 15,111,111 common share purchase 

Warrants, each exercisable into one common share of AGT and exercisable at $22.50 per share. AGT assigned 

a fair value at issuance of $15,083 to the Warrants using an options pricing model. The expiry date was extended 

in 2024 to April 15, 2027. These Warrants were exercised in conjunction with an Initial Public Offering (“IPO”). 

See note 24.  

 

The assumed inputs to the preliminary model include the following: 

i) Valuation date: April 17, 2019 

ii) Expiry date: April 15, 2027 

iii) Initial AGT share price: $13.74 

iv) Share price volatility: 25% 
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v) Risk free rate: 2.2% 

 

(c)  Share-based payment arrangements 

 

At December 31, 2025, AGT had the following share-based payment arrangements: 

 

Equity Incentive Plan (equity - settled) 

 On September 30, 2020, AGT finalized arrangements for employees to participate in an Equity Incentive Plan 

(“EIP”).  The EIP includes Regular Performance Share Units (“PSU”), Super Vesting PSU, and Restricted Share 

Units (“RSU”).  The Regular and Super Vesting PSU contain performance conditions and service conditions. 

 

 In December 2025, the Board approved a modification in which the vesting period of all outstanding Regular 

and Super Vesting PSU were accelerated upon the occurrence of an IPO and became fully vested as the 

applicable performance conditions were met. 

 

  The number of PSU issued was adjusted following the common share purchase Warrants being exercised in 

conjunction with the IPO, as described in note 12 (b) above.  At December 31, 2025, the number of Regular 

PSU available is 1,802,962 and the number of Super Vesting PSU available is 901,481.  On exercise of the 

common share purchase Warrants, the Board approved the issuance of an additional Regular PSU equivalent 

to 10% of common shares issued equating to 1,831,111 Regular PSU, and an additional Super Vesting PSU 

equivalent to 5% of the related common shares issued equating to 915,556 Super Vesting PSU.  AGT utilizes a 

discounted cash flow (“DCF”) model to determine the fair value of share-based payments granted. No accrual 

has been made in the Financial Statements for the additional PSU grants that were issued in conjunction with 

the exercise of the Warrants.  

  

 Performance Periods are defined as:  

 (i)   EBITDA Target Performance Period – ending December 31, 2023 

 (ii)  Change of Control Performance Period – ending December 31, 2026 

 

Regular PSU Performance Vesting Conditions: 

(i) AGT meets or exceeds adjusted EBITDA of $112,000 in respect of any fiscal year during the EBITDA 

Target Performance Period; and  

(ii) the occurrence of the earlier of December 31, 2026, an initial public offering (IPO) or Change of Control 

Event. 

 

 The first condition has been met with respect to the Regular PSU performance vesting conditions. 

  

 Super Vesting PSU Performance Vesting Conditions: 

(i) AGT meets or exceeds adjusted EBITDA of $150,000 in respect of any fiscal year during the EBITDA 

Target Performance Period; and 

(ii) the occurrence of the earlier of December 31, 2026, an IPO or Change of Control Event.  

 

At December 31, 2025, the first condition had been met with respect to the Super Vesting PSU performance 

vesting conditions. 

 

 The assumed input for share price at grant date was $20.50.  This resulted in the measurement of the fair values 

at grant date, of the equity-settled share-based payment arrangement as follows: 
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i) Regular PSU fair value at grant date: $36,950 

ii) Super Vesting PSU fair value at grant date: $18,475 

 At December 31, 2025, there are no RSUs issued. 

 

The estimated expense related to share-based payment arrangements is determined by estimating the likelihood 

of various vesting scenarios occurring within the vesting windows. The Board approved modification in 

December 2025 resulted in an acceleration of vesting of all outstanding PSU and increased the full year 2025 

expense to $25,204 (2024 - $4,680). The remaining unrecognized fair value of awards for which the performance 

conditions had been met was recognized immediately in salary and benefits expense, with a corresponding 

increase in the share-based payments equity reserve. At December 31, 2025, total fair value of $53,772 

(December 31, 2024 - $28,568) has been amortized to salary and benefits expense in general and administrative 

expense starting October 31, 2020 with a corresponding increase in the share-based payments equity reserve.

   

 

Deferred Share Unit Plan (cash – settled) 

 

On September 30, 2020, AGT offered a Deferred Share Unit Plan.  The Board may, in its discretion, grant 

Deferred Share Units (“DSU”) to eligible directors on such terms and conditions as it determines, including 

vesting and the treatment of unvested DSU upon the occurrence of a termination event. In December 2025, the 

Board approved a modification in which the vesting period of all outstanding DSU was accelerated upon the 

occurrence of an IPO and the awards became fully vested as the applicable performance conditions were met. 

150,000 units were granted with 100,000 units outstanding at December 31, 2025 and 50,000 units exercised 

during 2025. 

 

Performance Periods are defined as:  

 (i)   EBITDA Target Performance Period – ending December 31, 2023 

 (ii)  Change of Control Performance Period – ending December 31, 2026 

 

DSU Performance Vesting Conditions: 

(i) AGT meets or exceeds EBITDA of $112,000 in respect of any fiscal year during the EBITDA Target 

Performance Period; and 

(ii)  the occurrence of the earlier of December 31, 2026, an IPO or Change of Control Event is completed 

prior to December 31, 2026.   

 

Following the Board approved modification in December 2025, which resulted in the vesting for all outstanding 

DSU, the remaining unrecognized fair value of awards for which the performance conditions have been met was 

recognized immediately. 

 

 The assumed inputs used in the measurement of the fair values at grant date of the cash-settled share-based 

payment arrangement was as follows: 

 

i) Fair value at grant date: $22.43 

ii) Share price at grant date: $20.50 

iii) Share price volatility: 30% 

iv) Risk free rate: 2.2% 

v) Estimated vesting date: December 31, 2025 
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For the year ended December 31, 2025, DSUs expense of $1,646 (December 31, 2024 - $1,176) was amortized 

to general and administrative expense with a corresponding increase in liabilities.  At December 31, 2025, the 

DSU liability was $2,910 (December 31, 2024 - $2,393). The liability will be remeasured each period based on 

movements in the Company’s share price.   

 

(d)  Accumulated other comprehensive loss 

 

The following table shows the change in accumulated other comprehensive loss net of tax: 

 

 

During the year, a transfer of $29,079 was made from Accumulated Other Comprehensive Income - Revaluation 

Surplus to Retained Earnings. This transfer represents the portion of the revaluation surplus related to the 

depreciation on revalued property, plant, and equipment. 

 

(e) Loss  per share 

 

The calculation of loss per share is based on net loss after tax and the weighted average number of shares 

outstanding during the year. Details of the loss per share are set out below: 

 

2025 2024

Loss per share computation

Net loss  $           (36,288)  $             (4,109)

Weighted average number of shares, basic 21,229,620        19,209,948        

Effect of dilutive securities

Share-based payment arrangements 5,451,110          5,451,110          

Share warrants 15,111,111        17,130,783        

Weighted average number of shares, diluted  $      41,791,841  $      41,791,841 

Loss per share ($ per share)

Basic  $               (1.71)  $               (0.21)

Diluted  $               (1.71)  $               (0.21)  
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13.  Financial instruments 

 

Fair values 

The fair value of a financial instrument is the amount at which the financial instrument could be exchanged in an 

arm’s length transaction between knowledgeable and willing parties under no compulsion to act.  Fair values for 

AGT’s derivative instruments are determined using models requiring the use of inputs, as described below.    

 

All financial instruments are measured at fair value, are short-term in nature and are categorized into one of 

three levels, described below, for disclosure purposes.  Each level is based on transparency of inputs used to 

measure the fair value of assets and liabilities: 

 

Level 1 – values based on unadjusted quoted prices in active markets that are accessible at the measurement 

date for identical assets or liabilities. There were no items measured at fair value using Level 1 in 2025 or 2024.   

 

Level 2 – values based on quoted prices in markets that are not active or by using model inputs that are 

observable either directly or indirectly for substantially the full term of the asset or liability. In determining the 

inputs for calculating fair values, AGT looks to readily observable market inputs, primarily currency rates, interest 

rates and forward rates based on the nature of AGT’s derivative instruments. The fair value of long-term debt 

with fixed interest rates is estimated based on readily available market information from a third party.  

 

Level 3 – values are based on prices or valuation techniques that require inputs that are both unobservable and 

significant to the overall fair value measurement.  Specialized land and building and specialized processing 

equipment is measured at fair value using Level 3 in 2025 or 2024.   

 

The following items, shown in the Consolidated Statements of Financial Position are measured at fair value on 

a recurring basis using Level 2 inputs: 
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No financial instruments moved between levels. 

 

The following table represents the change in derivative fair values recognized primarily in unrealized foreign 

exchange loss, general and administrative expenses, and other comprehensive income in the Consolidated 

Statements of Loss and Comprehensive Loss: 
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The carrying value and fair value of AGT’s financial instruments are as follows: 

 

 
 

 
 

Risk management 

As a result of the nature of AGT’s operations, it may be exposed to various forms of risk related to financial 

instruments including credit risk, interest rate risk, foreign exchange risk, liquidity risk and commodity risk. 

AGT uses financial derivatives to reduce market risk exposures from changes in foreign exchange rates and 

interest rates.  AGT does not hold or use any derivative instruments for trading or speculative purposes.  Overall, 

AGT’s Board of Directors has responsibility for the establishment and approval of AGT’s risk management 

policies.  Management continually performs risk assessments to ensure that all significant risks have been 

reviewed and assessed to reflect changes in market conditions and AGT’s operating activities. 

 

Credit risk 

Credit risk is the risk that one party to a transaction will fail to discharge an obligation and cause the other party 

to incur a financial loss.  Concentration of credit risk relates to groups of customers or counterparties that have 

similar economic or industry characteristics that cause their ability to meet obligations to be similarly affected 

by changes in economic or other conditions.  AGT minimizes this risk by having a diverse customer base and 

established credit policies, including the use of accounts receivable insurance.  Credit risk associated with cash 

is minimized substantially by investing these financial assets with highly rated financial institutions. 
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AGT manages counterparty risk associated with economic hedging by dealing with highly rated counterparties 

and limiting our exposure.  At December 31, 2025  all significant counterparties to foreign exchange hedging 

contracts had a DBRS credit rating of A or better. 

 

The carrying amount of financial assets represents the maximum credit exposure as follows: 

 
AGT ages trade accounts receivable based on their due date.  The aging categories are the number of days 

overdue.   

 

The allowance for doubtful receivables represents specific provisions charged to expenses. The allowance is an 

estimated amount that management believes will be adequate to absorb expected credit losses on existing 

receivables that may become uncollectible due to current economic conditions and inherent risks in the 

receivables. 

 

Management assumptions to estimate expected credit losses are based on reasonable and supportable 

information available to management at the reporting date, considering current credit risk management, current 

economic conditions, and forward-looking information available at the time of reporting.  

 

The table below summarizes trade accounts receivable aging. Expected credit losses are recognized in general and 

administrative expenses in the Consolidated Statements of Loss. 

 
 

The movement in the allowance for impairment in respect of trade receivables during the year was as follows: 

 

AGT has entered into Receivables Purchase Agreements (“RPA”) with certain financial institutions. These RPA 

allow the sale of specific North American, Australian and Turkish trade accounts receivable that are insured 

through Export Development of Canada (“EDC”) to the financial institutions. These RPA collectively permit AGT 
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to securitize up to $362,916 ($265,000 USD) (December 31, 2024 - $381,692 ($265,000 USD)) worth of insured 

receivables and shipments.  

 

The agreements have AGT continuing to be administratively involved in the collection of receivables and 

submission of those collections to the financial institutions. However, AGT bears no risk and any uncollected 

amounts would result in EDC making a payment directly to the financial institutions.  

 

As at December 31, 2025, AGT has sold for cash proceeds $293,141 (December 31, 2024 - $381,319) of trade 

accounts receivable and ongoing shipments, and for the year incurred $14,815 (December 31, 2024 - $21,269) in 

transaction fees, included in finance expense. 

 

Interest rate risk 

AGT manages interest rate risk by using interest rate swaps to hedge floating rate debt. These swaps convert 

floating rate debt to fixed rate obligations, reducing the volatility of future cash flows related to interest payments.   

 

• Interest Rate Swap: AGT entered into an interest rate swap in 2022, effectively converting $325,000 of its 

floating rate debt to a fixed rate of 5.884% through to April 2029.   

 

• Sensitivity to Interest Rates: A 0.25% increase in the underlying forward interest rates could result in a mark 

to market change of approximately $3,000 (December 31, 2024 - $3,000) in other comprehensive income. 

A 1% change in interest rates would impact pre-tax earnings by approximately $3,582 (December 31, 2024 

- $3,226). After the closing of the IPO, the Company has more limited exposure to variable interest rates 

given repayment of approximately $600 million in debt. 

  

Foreign currency risk 

AGT is exposed to foreign currency risk due to its sales denominated in USD and costs incurred in local 

currencies. To mitigate this risk, the Company uses foreign exchange forward contracts to hedge up to 75% of 

its forecasted non-Canadian sales a quarter in advance. These contracts help manage fluctuations in exchange 

rates, particularly for sales in USD, EUR, GBP, and AUD.  

 

At December 31, 2025  the value of the USD relative to the Canadian dollar was $1.00 (USD) for $1.37 (CDN), 

down from $1.00 (USD) for $1.44 (CDN) at December 31, 2024.  The exchange rate averaged $1.00 (USD) for 

$1.40 (CDN) for 2025, up from $1.00 (USD) for $1.37 (CDN) for the prior year. 

 

AGT had the following significant contracts in place: 

 

• Foreign currency forward contracts for the sale of $153,319 (USD) with an average exchange rate of $1.00 

(USD) for $1.38 (CDN). December 31, 2024 $218,678 (USD) with an average exchange rate of $1.00 (USD) 

for $1.38 (CDN). 

• Foreign currency forward contracts for the sale of $24,700 (USD) with an average exchange rate of $1.00 

(USD) for $1.52 (AUD). December 31, 2024 $52,960 (USD) with an average exchange rate of $1.00 (USD) 

for $1.52 (AUD). 

 

Cross Currency Swap 

In addition to the foreign exchange and interest rate hedges, AGT has a cross currency swap with a notional 

value of $200,000 (USD) which hedges both foreign exchange risk on its USD net investments and interest rate 

risk on its CAD floating-rate debt. The interest rate exposure is fully designated for hedge accounting, while 60% 

of the foreign exchange exposure is designated as net investment hedge, with the remaining foreign exchange 
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risk not designated and recognized in profit or loss. 

 

The following are the movements in the hedge reserve: 

2025 2024

Opening balance hedge reserve (5,311)$            3,257$             

Change in fair value of hedging instrument recognized in other comprehensive income (4,299)              (8,651)              

Reclassified from hedge reserve to profit or loss due to hedged relationship complete 6,423               (3,632)              

Deferred income tax (liability) asset (1,735)              3,715               

Closing balance hedge reserve (4,922)$            (5,311)$            

 

During 2025 a net of tax gain of $389 (December 31, 2024 – loss of $8,568) was recognized in other 

comprehensive income. 

 

The potential sources of hedge ineffectiveness include (a) differences between the timing of the cash flows of 

the hedged item and hedging instrument (b) changes in credit risk of the hedging instrument (c) potential over-

hedging should volumes of highly probable sales fall below hedged amounts. Due to short term relationships, 

the small differences in timing are not considered to give rise to any significant ineffectiveness. At the current 

time, no significant ineffectiveness has arisen from credit risk or from over-hedging although this is monitored 

on an ongoing basis. 

 

The hedging instrument relates to the forward contracts in their entirety, with hedging on a forward to forward 

basis. The effect of hedge accounting on AGT’s financial position and performance is as follows, including the 

outline timing and profile of the hedging instruments. 
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2025 2024

Carrying amount included in derivative assets on Consolidated Statements of 

Financial Position

USD forward contracts 1,449$         -$                 

Carrying amount included in derivative liabilities on Consolidated Statements of 

Financial Position

USD forward contracts -                   (5,320)          

CAD interest rate swap (4,825)          (4,880)          

CAD/USD cross currency swap (51,464)        (57,229)        

Notional amount

USD forward contracts (in USD) 81,003         120,481       

CAD interest rate swap 325,000       325,000       

CAD/USD cross currency swap 200,000       200,000       

Hedge ratio

USD forward contracts and CAD interest rate swap 1:1 1:1

CAD/USD cross currency swap 0.6:1 0.6:1

Maturity date 2026 - 2030 2025 - 2029
Average forward rate

USD forward contracts 1.36             1.43             

CAD interest rate swap 3.64             4.05             

CAD/USD cross currency swap 1.39             1.39             

Change in fair value of outstanding hedging instruments

USD forward contracts 6,769           (8,876)          

CAD interest rate swap 55                (5,701)          

CAD/USD cross currency swap 4,717           (4,000)          

Change in fair value of the hedged item used to determine hedge effectiveness

USD forward contracts (6,749)          8,867           

CAD interest rate swap (55)               5,701           

CAD/USD cross currency swap 4,680           (2,285)          

(2,124)$        12,283$        
 

The hedge relationships relate to the foreign exchange risk arising from the highly probable sales and the 

resulting receivable. Reclassification to profit and loss occurs at the time of the associated sale being recognized 

and then further movements to profit and loss to match the retranslation of the associated receivable. The above 

movements relating to the hedging instrument and hedged item exclude those elements reclassified by the 

reporting date. 

 

AGT measures its exposure to foreign exchange risk on financial instruments as the change in carrying values 

that would occur as a result of reasonably possible changes in foreign exchange rates, holding all other variables 

constant.  AGT has determined its pre-tax exposure to foreign currency exchange risk on significant financial 

instruments to be as follows based on a 5% strengthening of the significant currencies AGT is exposed to. A 5% 

weakening of these same currencies at December 31, 2025 would have had an equal but opposite effect on the 

amounts shown below, assuming all other variables remained constant.  

 

Percentages have been determined based on the market volatility in exchange rates in the previous 12 months 

for USD to CDN which represents the most significant exposure to AGT: 
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Currency

 Carrying Value (CDN)

2025 

Gain (loss)

 CDN

Accounts receivable USD 69,510$                      3,476$                        

Bank indebtedness USD 15,885                        (794)                            

Accounts payable and accrued liabilities USD 281,348                      (14,067)                       

Long-term supply chain arrangements USD 116,240                      (5,812)                         

Net foreign currency derivative liabilities USD 87,617                        (28,802)                       

(45,999)$                      
 

Currency

 Carrying Value (CDN)

2024 

Gain (loss)

 CDN

Accounts receivable USD 74,903$                      3,745$                        

Bank indebtedness USD 5,399                          (270)                            

Accounts payable and accrued liabilities USD 302,784                      (12,658)                       

Long-term supply chain arrangements USD 122,118                      (6,106)                         

Net foreign currency derivative liabilities USD 116,026                      (36,155)                       

(51,444)$                      
 

The above sensitivity analysis for foreign currency risk does not include translation risk or the impact on AGT’s 

sales contracts that would be associated with the foreign currency derivatives. As discussed above, AGT 

manages currency exposure on revenue with these foreign currency derivatives and would expect gains or 

losses to be offset. Translation exposures arise from financial and non-financial items of operations with 

functional currencies different from AGT’s reporting currency. AGT recognizes currency translation adjustments 

in other comprehensive income.  The sensitivity at the reporting date is not representative of the sensitivity 

throughout the year as the Consolidated Statements of Financial Position date exposure may not reflect the 

exposure during the year. 

 

Liquidity risk 

Liquidity risk is the risk that AGT cannot meet a demand for cash or fund its obligations as they become due.  

Liquidity risk also includes the risk of not being able to liquidate assets in a timely manner at a reasonable price. 

In connection with and following the IPO discussed in note 24, the sponsor notes were repaid, and the senior 

syndicated debt was repaid and replaced with a smaller facility impacting the contractual maturities that existed 

at December 31, 2025. See note 24 for a revised schedule of contractual maturities of financial and other 

liabilities, including interest payments that incorporates these impacts. 

 

Future expected operational cash flows and sufficient assets are on hand to fund these obligations.  In addition,  

AGT practices an accounts receivable management program that tracks cargo and documentation flows to 

ensure the timely receipt of payment from customers. AGT's diversified customer base ensures that 

concentration risks are minimized and that inflows are more predictable.  The cash flow management activities 

and the continued expected cashflows of AGT's operations allow for substantial mitigation of liquidity risk. 

 

Commodity risk 

AGT is a processor and supplier of pulse crops and bears significant exposure to changes in prices of these 

products. Prices are volatile and are influenced by numerous factors beyond AGT’s control, such as supply and 

demand fundamentals, geographical events and weather. 
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AGT’s sales contracting focuses on reducing the volatility in future earnings and cash flow, while providing 

protection against changes in market price.  To mitigate the risks associated with the fluctuations in the market 

price for pulse crops, AGT seeks to maintain a portfolio of product sales contracts with varying delivery dates 

and pricing mechanisms that reflect the delivery dates and pricing with customers 

 

14.  Capital management  

 

AGT manages its capital to ensure financial flexibility. This allows AGT to respond to changes in economic 

and/or marketplace conditions.  In the management of capital, AGT utilizes bank indebtedness (net of cash), 

long-term debt and equity.  It may be difficult to accurately predict market conditions for attracting capital.  AGT 

has guarantees on certain of its debt facilities that require security in the form of all accounts receivable, 

inventory and property, plant and equipment.  Certain long-term lenders have priority claim on the property, 

plant and equipment, ranking in priority to other lenders. 

 

AGT includes net debt and equity as components of its capital structure.  The calculation of net debt, equity 

and capital are set out in the following table:
 

.
 

 

 

AGT is bound by certain covenants within its general credit facilities.  These covenants place restrictions on 

working capital ratios, total debt, including guarantees and set minimum levels of capital.  As of December 31, 

2025, and December 31, 2024. As of December 31, 2025, and December 31, 2024, AGT met these 

requirements.  

 

AGT’s senior syndicated credit facility, that its primarily covenants relate to, was repaid after year end. See 

note 24. 
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15.  Finance expense 
     2025       2024 

Interest on long-term debt  $   39,748  $   48,642 

Interest on sponsor notes  20,400  20,456 

Trade finance fees and expenses  43,980  51,146 

Interest and bank charges on bank indebtedness  3,113  2,910 

Amortization of discounts and accretion expense (income) on long-

term debt and lease liability 

 15,041  (11,056) 

Foreign exchange loss  12,969  3,662 

Other finance expenses  4,541  547 

  $ 139,522  $ 116,307 

 

 

16.  Expenses by nature 

 

Certain expenses have been allocated on the Consolidated Statements of Loss in order to analyze expenses 

by their function.  These expenses were allocated in the cost of sales, general administrative expenses and 

marketing, sales and distribution expense lines. The nature of these expenses is as follows: 
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17.  Cash flow support 

 

 Adjustments to operating cash flow 

 

Non-cash working capital 

Details of net change in each element of working capital relating to operations excluding cash are as follows: 
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Financing activities and position 

Details of changes in each element in the financing activities are as follows: 

 

 
18.  Income Taxes 

(a) Tax rate reconciliation 

The provision for income taxes differs from the amount computed by applying the expected income tax rate 

to loss before income taxes. The reasons for these differences are as follows: 
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2025 2024

Loss before income taxes (44,404)$ (8,738)$   

Combined federal and provincial rate 27.00% 27.00%

Computed income tax recovery (11,989)   (2,359)     

(Decrease) increase in taxes resulting from:

Difference between Canadian rate and rates applicable to subsidiaries in 

other countries
(1,704)     (2,565)     

Previously unrecognized benefit of tax losses in current year (4,985)     (5,600)     

Unrecorded tax benefit of losses 597          2,172       

Taxes on hyperinflation recorded in net monetary gains 9,208       9,914       

Permanent differences and other 8,130       1,473       

Change in statutory tax requirements in foreign jurisdictions (7,373)     (7,664)     

Income tax recovery (8,116)$   (4,629)$   

  Current 14,064     18,431     

  Deferred (22,180)   (23,060)   

(8,116)$   (4,629)$    
 

(b) Significant components of deferred tax assets and liabilities 

 

Deferred income taxes reflect the net tax effects of temporary differences between the carrying amount of 

assets and liabilities for financial reporting purposes and the amounts used for income tax purposes. The 

significant components of net deferred income tax assets are as follows: 

2024

Recognized 

in earnings

Recognized 

in equity1

Recognized 

in OCI1 2025

Assets:

Operating loss carry forwards 115,634$   (19,178)$        -$                6,224$         102,680$      

Restricted Interest and Financing Expenses 7,834        45,740           -                  -                  53,574         

Share issuance and financing costs 7,196        (606)              -                  (348)            6,242           

Unrealized foreign exchange (1,902)       1,253             -                  (694)            (1,343)          

Inventory 8,750        (14,417)          -                  41               (5,626)          

Non-financial assets (33,409)     (8,126)            6,019           441             (35,075)        

Other costs and adjustments 18,599      10,384           3,852           (1,436)          31,399         

122,702$   15,050$         9,871$         4,228$         151,851$      

Liabilities:

Operating loss carry forwards (4,137)$     (204)$            204$            -$                (4,137)$        

Non-financial assets 127,714     (3,179)            837             7,455           132,827       

Unrealized foreign exchange (4,281)       116               1,124           3,448           407             

Other costs and adjustments 1,072        (3,863)            (2,580)          7,230           1,859           

120,368$   (7,130)$          (415)$           18,133$       130,956$      

Net deferred income tax asset 2,334$      22,180$         10,286$       (13,905)$      20,895$       
1includes the transitional impact of hyper-inflationary accounting  
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2023

Recognized 

in earnings

Recognized 

in equity1

Recognized 

in OCI1 Other 2024

Assets:

Operating loss carry forwards 94,851$     6,997$           -$                13,786$       -$                115,634$   

Restricted Interest and Financing Expenses -               7,834             -                  -                  -                  7,834        

Share issuance and financing costs 6,667        (58)                -                  587             -                  7,196        

Unrealized foreign exchange 12,718      (13,705)          -                  (915)            -                  (1,902)       

Inventory 2,568        6,162             -                  20               -                  8,750        

Non-financial assets (39,177)     (1,724)            3,322           (216)            4,386           (33,409)     

Other costs and adjustments 3,714        9,255             6,505           (875)            -                  18,599      

81,341$     14,761$         9,827$         12,387$       4,386$         122,702$   

Liabilities:

Operating loss carry forwards (3,722)$     (739)$            324$            -$                -$                (4,137)$     

Non-financial assets 144,355     (1,184)            (120,407)      122,637       (17,687)        127,714     

Unrealized foreign exchange 559           (6,947)            2,093           14               -                  (4,281)       

Other costs and adjustments 872           571               (1,196)          825             -                  1,072        

142,064$   (8,299)$          (119,186)$     123,476$      (17,687)$      120,368$   

Net deferred income tax asset (60,723)$    23,060$         129,013$      (111,089)$     22,073$       2,334$      
1includes the transitional impact of hyper-inflationary accounting  
 

The gross effect of the following amounts has not been recognized in the Financial Statements due to 

uncertainty of their utilization: 

 

Nature of Amount Amount Year of Expiry

Operating Loss Carry Forwards 19,289$                           2032-12-31

6,799                               2033-12-31

12,342                             2034-12-31

18,149                             2035-12-31

34,308                             2037-12-31

7,318                               2038-12-31

Total Operating Loss Carry Forwards 98,205$                           

Total Unrealized Foreign Exchange Losses 62,054$                           Not applicable

Total Capital Losses 4,012$                             Not applicable  
 

(c) Tax legislative changes – Pillar Two 
 

The Company has prepared its Financial Statements to consider enacted and substantively enacted Pillar Two 

legislation in jurisdictions in which it operates including Canada which enacted such legislation in June 2024 

with retroactive application to January 1, 2024. There was no material impact on the Financial Statements for 

the year ended December 31, 2025. Furthermore, the Company has applied the exception from recognizing 

and disclosing information about deferred tax assets and liabilities related to Pillar Two tax, as permitted by IAS 

12 – Income Taxes. 
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19.  Related party transactions 

 

(a) Key management personnel 

 

AGT has defined key management personnel as senior executive officers, as well as the Board of Directors, as 

they have the collective authority and responsibility for planning, directing and controlling the activities of AGT.  

The following table outlines the total compensation expense for key management personnel: 

2025 2024

Short-term benefits (wage, bonus, vacation paid out, directors fees) 6,030$              5,255$             

Post employment benefits (RRSP) 190                   180                  

Long-term benefits 3,700                3,606               

Share-based payments 26,849              5,856               

36,769$            14,897$           

2025 2024

Accounts receivable 1,488$              2,410$             

Accounts payable 5,443                6,835               

 

 

The accounts receivable in the table above relates to employee amounts primarily related to share loans. The 

accounts payable in the table above relates to deferred compensation. 

 

Transactions with key management and corporations significantly influenced or controlled by AGT 

directors or key management 

 

Certain key management personnel, or their related parties, hold positions in other entities that result in them 

having control or significant influence over the financial or operating policies of those entities. The transactions 

were conducted in the normal course of business and were accounted for at the exchange amount. 

 
2025 2024

Finance expense - accretion expense on note discount -$                  40$                  
 

 

(b) Transactions with other related parties 

 
2025 2024

Revenues 18$                   112$                

Purchases 55                     186                   
 

The items in the above table relate primarily to transactions with companies which AGT is affiliated with but 

does not exhibit the definitions of control and are therefore not consolidated in AGT’s overall results. 

 

(c) Transactions with corporations under common control 
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2025 2024

Sponsor notes payable 320,815$          307,589$         

Accounts payable -                    85,077             

2025                 2024                

Finance expense - interest expense on sponsor notes 20,400$            20,456$           

Finance expense - accretion expense on sponsor note in long-term debt 13,228              (13,199)            

Finance expense - other 1,197                4,124               

 

 

A structured trade payable included in accounts payable in the table above was repaid in January 2025 

(December 31, 2024 - $85,077). 

 

20. Segment reporting and sales and selected geographic information  

 

AGT’s CODM reviews AGT’s operations and resource allocation by multiple business segments.  Business 

segments are strategic business units with different products, processes and marketing strategies.  AGT has 

three reportable operating segments: (1) Packaged Foods and Ingredients (2) Value Added Processing and (3) 

Distribution. 

 

• Packaged Foods and Ingredients includes the results from the pasta and semolina plants in Türkiye as well 

as packaged foods with packages less than five kilograms, operations in South Africa, the United Kingdom 

and the pulse fractionation and gluten-free pasta plants in Minot, North Dakota.  This segment also includes 

the retail packaging and distribution business in Canada. 

 

• Value Added Processing includes the operations of AGT factories across its global platform, sourcing 

pulses and grains from producers, adding value to the products through processing, sorting and packaging 

these products through its factories and selling these products to its network of clients around the world. 

The segment includes pulses processed in AGT factories in Canada, the United States, Australia and 

Türkiye. 

 

• Distribution, relates to AGT’s activities aimed at bringing its range of pulses and other specialty crops direct 

to wholesale and retail markets.  The segment currently captures AGT operations in India, Switzerland and 

part of Canada and Türkiye. 

 

The Corporate segment includes our corporate activities, shared services functions, as well as income taxes, 

finance expense and unrealized foreign exchange gains and losses. In accordance with IAS 29, Financial 

Reporting in Hyperinflationary Economies, Türkiye was considered a hyperinflationary economy, effective 

January 1, 2022. Additionally, AGT applies revaluation accounting pursuant to IAS 16 for certain specialized 

assets in Türkiye.  

 

AGT’s CODM, the CEO, evaluates segment performance on the basis of earnings before finance expense, 

income taxes, depreciation and amortization, unrealized foreign exchange gains and losses, impacts of 

hyperinflation and share-based compensation and other (“adjusted EBITDA”). Adjusted EBITDA in 2024 has 

also been adjusted to remove $14,960 related to AGT’s rail assets that were sold on January 14, 2025. For 

further details related to the sale of AGT’s rail assets see Note 23. Management believes that adjusted EBITDA 

is an important indicator of AGT’s ability to generate liquidity through operating cash flow to fund future working 

capital needs, service outstanding debt and fund future capital expenditures and uses the metric for this 

purpose. 
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The accounting policies used within each segment are consistent with the policies outlined in the notes to the 

Financial Statements.  Segmented revenues, expenses and results include transactions between segments in 

the normal course of business and were accounted for at the exchange amount.  Certain estimates and 

assumptions were made by management in the determination of segment composition. 

 

Inter-segment revenues are charged among segments at arm’s-length rates, based on rates charged to third 

parties. 

 

Segments measure of net earnings 

 

2025

Packaged 

Foods and 

Ingredients

Value Added 

Processing Distribution Corporate Total

Adjusted EBITDA 96,026$           114,745$     7,294$             (27,862)$         190,203$         

   Income tax 8,116               

   Finance expense (139,522)          

   Depreciation and amortization (44,730)            

   Unrealized foreign exchange loss (22,496)            

   Hyperinflation impact 23,950             

   Share-based compensation and other (51,809)            

Net loss (36,288)$          

2024

Packaged 

Foods and 

Ingredients

Value Added 

Processing Distribution Corporate Total

Adjusted EBITDA 90,353$           128,494$     (369)$               (28,341)$         190,137$         

   Income tax 4,629               

   Finance expense (116,307)          

   Depreciation and amortization (50,164)            

   Unrealized foreign exchange loss (76,733)            

   Hyperinflation impact 41,464             

   Share-based compensation and other (12,095)            

Pro forma impact of disposed assets (Mobil) 14,960             

Net loss (4,109)$            
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Segments revenues and cost of sales 

 

2025

Packaged 

Foods and 

Ingredients

Value Added 

Processing Distribution Total

Third party revenue 796,495$         1,699,545$  466,240$         2,962,280$     

Intersegment revenue 51,582             114,027       170,769           336,378          

848,077$         1,813,572$  637,009$         3,298,658$     

Eliminations of intersegment revenue (51,582)            (114,027)      (170,769)          (336,378)         

Segment revenue 796,495$         1,699,545$  466,240$         2,962,280$     

Cost of sales 679,910$         1,517,370$  549,678$         2,746,958$     

2024

Packaged 

Foods and 

Ingredients

Value Added 

Processing Distribution Total

Third party revenue 858,527$         1,748,641$  599,590$         3,206,758$     

Intersegment revenue 6,326               63,402         225,351           295,079          

864,853$         1,812,043$  824,941$         3,501,837$     

Eliminations of intersegment revenue (6,326)              (63,402)        (225,351)          (295,079)         

Segment revenue 858,527$         1,748,641$  599,590$         3,206,758$     

Cost of sales 741,750$         1,504,729$  759,461$         3,005,939$     

 

 

Intangible assets, goodwill and purchases of property, plant and equipment 

 

2025

Packaged 

Foods and 

Ingredients

Value Added 

Processing Distribution Corporate Total

Intangible assets  $          43,521  $       36,493  $                    -  $                   -  $          80,014 

Goodwill 108,201           103,385       -                       -                      211,586           

Purchase of property, plant and equipment 33,052             21,079         126                  163                 54,420             

2024

Packaged 

Foods and 

Ingredients

Value Added 

Processing Distribution Corporate Total

Intangible assets  $          42,847  $       36,730  $                    -  $                   -  $          79,577 

Goodwill 110,279           102,878       -                       -                      213,157           

Purchase of property, plant and equipment 36,434             7,333           12,099             91                   55,957             

 

 

Information about AGT’s revenues is based on the product type and shipment destination. Shipping and 

handling is reported with the associated product. 

 

Revenue derived from product type: 
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Revenue derived from final customers located in the following geographic areas: 

 

 

The above table for December 31, 2025 reflects revenue, net of expected sales credits of $513  (December 31, 2024 

- $481). In 2025, two food security customers located in the Europe / Middle East / Africa geography each generated 

more than 10% of total revenue of $411,564 and $394,024, respectively (December 31, 2024 – $375,262 and 

$335,972 respectively). 

 

Property, plant and equipment 

 
 

Intangibles  
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Goodwill 

 

 

21.  Financial Reporting in Hyperinflationary Economies 

 

In March 2022, the Türkiye three-year cumulative rate of inflation for consumer prices and wholesale prices 

reached a level in excess of 100%. The current three-year average rate is 211%. As a result, in accordance 

with IAS 29, Financial Reporting in Hyperinflationary Economies, Türkiye was considered a hyperinflationary 

economy, effective January 1, 2022. Accordingly, the Financial Statements include adjustments and 

reclassifications for the changes in the general purchasing power of the Turkish Lira.   

 

On the application of IAS 29, the Company used the conversion coefficient derived from the consumer price 

index (“CPI”) in Türkiye published by the Turkish Statistical Institute. The CPIs for the current and the prior 

year and the corresponding conversion coefficient since the year when the Turkish subsidiary was acquired 

were as follows: 

 

Consumer price index numbers (2003 = 100) 

 

Index Conversion Coefficient Annual Inflation Factor

2024 - December 2684.55 130.89% 44.38%

2025 - December 3513.87 100.00% 30.89%

 

 

Additionally, the impact of revaluation depreciation on specialized Turkish land, buildings and equipment is 

calculated pursuant to IAS 16, Property, Plant and Equipment and these assets are restated at the end of year 

to their estimated fair value.      

 

Hyperinflationary accounting applies a non-cash remeasurement to the Financial Statements to present Turkish 

Lira transactions and balances using the reporting date purchasing power. This impact increases or decreases 

earnings from operations, with an offset to monetary gain, and has an impact on overall net earnings. For long 

term non-monetary items, hyperinflation remeasurement generally offsets previous devaluation impacts due to 

weakening Turkish Lira providing a more representative Consolidated Statements of Financial Position. 

 

22. Commitments and contingencies 

 

AGT enters into contracts with producers.  The contracts provide for delivery of specific quantities of 

commodities and include specific prices based on the grade of commodity that is delivered.  The terms of the 

production contracts are not longer than one year. At December 31, 2025, AGT had provided  letters of 

guarantee to cover its commitments in Türkiye of $39,315 (December 31, 2024 - $18,801), in Canada of 

$58,956 (December 31, 2024 - $74,523) and in USA of $1,600 (December 31, 2024 – $1,783). 
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AGT has various legal matters pending which, in the opinion of management, will not have a material negative 

effect on AGT’s Financial Statements or results of operations.  Should the ultimate resolution of actions differ 

from management’s assessments and assumptions, a material adjustment to AGT’s financial position or results 

of operations could result in future periods. 

 

The Company is a party to two actions in connection with a terminal services agreement dated December 18, 

2017 (the “TSA”) between the Company and Fibreco Export Inc. (“Fibreco”) pursuant to which Fibreco 

operates a terminal (the “Terminal”) that provided terminal services to the Company and its subsidiaries, which 

included the handling of rail cars, the receiving, unloading and storing of the Company’s agriproducts in the 

Port of Vancouver. 

 

In the first action, as a result of the collapse of grain silo storage bins at the Terminal on September 11, 2020, 

the Company filed notices of civil claims in the Vancouver courts against both AG Growth International Inc. 

(“AGI”), the party who engineered and constructed the silos, and Fibreco, the owner and operator of the 

Terminal, for breaches of the duty of care, contractual breaches, and for damages for losses of its agriproducts 

and for costs, expenses and not having access to the Terminal. These matters, for which the Company is 

claiming damages in the approximate aggregate amount of $110,000,000, are currently before the court and 

are not expected to be heard prior to 2027. The Company has not recorded any benefit associated with these 

claims in its Financial Statements.  

 

In the second action, effective January 31, 2025, the Company exercised its immediate termination rights under 

the TSA as a result of Fibreco breaching the TSA by committing unlawful acts by mixing wood pellets with the 

Company’s agriproducts in contravention to the Canada Grain Act. On March 17, 2025, Fibreco filed a 

counterclaim against the Company seeking a declaration that the Company’s termination of the TSA was invalid 

and sought injunctive relief for specific performance that the TSA should remain in full force and effect and 

that the Company replenish a letter of credit in the amount of $15,000,000 (the “Letter of Credit”). The Letter 

of Credit was posted by the Company as security for the Company’s obligations under the TSA, and was fully 

drawn by Fibreco and expensed in the Financial Statements during the first 8 months of 2025. On November 

6, 2025, the court delivered a decision denying Fibreco the remedy for specific performance so the Company 

is not required to replenish the Letter of Credit. The court also ruled that Fibreco had breached the TSA as a 

result of the unlawful acts but determined that the termination was invalid as a result of the Company not 

complying with a 90-day notice and consent provision pursuant to a consent agreement with a third-party 

lender who took the TSA as security for a loan to Fibreco. As a result of the court’s decision that Fibreco 

breached the TSA by committing unlawful acts under the TSA, the Company believes that no provision is 

required in its Financial Statements. The potential damages related to the termination of the TSA, given the 

November 6, 2025 decision of the unlawful acts committed by Fibreco, are in management’s opinion likely to 

be nominal. The maximum exposure is difficult to assess and is not likely to be a material amount considering 

Fibreco’s obligation to mitigate any potential losses. 

 

23. Disposal of assets and associated liabilities held for sale  

 

On September 20, 2024, AGT signed a letter of intent to divest Mobil Capital Holdings Ltd., a wholly owned 

subsidiary, as well as certain grain handling assets and directly associated liabilities. The associated assets and 

liabilities are presented as held for sale at December 31, 2024. The sale was completed on January 14, 2025, 

for cash consideration of $164,463 net of associated debt repaid by the purchaser on behalf of AGT, transaction 

fees, and other items. The sale resulted in a pre-tax gain of $5,984. 
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24. Subsequent events 

 

On March 9, 2026, the Company completed an Initial Public Offering of common shares of the Company to the 

public. The transaction consisted of a treasury offering of 18,478,212 common shares at a price of $23.00 per 

share (the “Offering Price”), for total gross proceed to the Company of approximately $425,000, and a 

secondary offering of 1,065,288 common shares controlled primarily by management shareholders at the 

Offering Price, for aggregate gross proceeds of approximately $24,500, and an over allotment option of 

2,931,500 common shares for additional gross proceeds of up to approximately $50,300 and $17,100 to 

OMERS and the Company, respectively if the over-allotment is exercised in full. The Company received no 

proceeds from the secondary offerings. 

Additionally, certain affiliates of Fairfax Financial Holdings Ltd have, concurrent with the closing of the Offering, 

purchased on a private placement basis an aggregate of 8,695,700 common shares at the Offering Price, for 

gross proceeds of $200 million (the "Fairfax Private Placement").  

Immediately prior to closing, certain subsidiaries of Fairfax Financial Holdings Ltd. exercised 15,111,111 

Common Share Warrants for gross proceeds of $340,000. These proceeds were used to repay the sponsor 

notes principal payable of $340,000 owing to certain subsidiaries of Fairfax Financial Holdings Ltd.  Existing 

shareholders also converted 4,119,074 previously granted PSUs into common shares. 1,332,035 PSU’s held 

by a management shareholder, are fully vested and remain unexercised.    

The net proceeds from the offering after underwriters fees and estimated expenses were $596,700 and were 

used to repay the existing Syndicated Credit Facility and replace it with a new $350,000 facility with a four-year 

maturity date.  The Fairfax guarantees were also released on USD$220,000 of certain supply chain 

arrangements. The total number of shares issued from treasury in connection with the offering and related 

transactions (excluding the over-allotment) was 18,478,212. Fairfax has a 55.8% interest in the Company prior 

to the exercise of the over-allotment option. Total outstanding shares on March 9, 2026 following the offering, 

the exercise of Common Share Warrants and related transactions (excluding the over-allotment) is 67,626,474.  

The contractual maturities of the Company including interest payments at December 31, 2025, are presented 

below on a pro forma basis after giving effect to the repayment of the sponsor notes and the reduction and 

replacement of the syndicated debt facility.    

2025 Carrying 

amount 

Contractual 

cash flows 

1 year 2 years 3 – 5 years More than 5 

years 

Bank indebtedness $       36,611 $      36,611 $    36,611 $             - $             - $             - 

Accounts payable and accrued liabilities 725,913 725,913 725,913 - - - 

Derivative liabilities 92,118 94,621 589 - 94,032 - 

Long-term debt 58,993 70,111 4,971 4,837 56,224 4,079 

Long-term supply chain arrangements 116,240 116,240 - 116,240 - - 

Lease liability 6,724 7,742 2,489 1,592 2,311 1,350 

 $ 1,036,599 $ 1,051,238 $ 770,573 $ 122,669 $ 152,567 $     5,429 
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